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EXECUTIVE SUMMARY

The 2023 Annual Progress Report is the second report tracking the implementation of the
District Medium-Term Development Plan (2022-2025) under the Government Policy
framework dubbed: Agenda for Jobs II: Creating Prosperity and Equal Opportunities for all. It
also measures the contributions made in achieving global goals and aspirations (SDGs and AU

2063).

There was drastic reduction in the number of activities earmarked for implementation
compared to the previous year (2022). However, the rate of implementation which stood at
91.3% was still less than that of 2022 (93.4%) despite planning for fewer activities. Like the
previous year, social development dimension constitutes a large proportion of planned

activities (43.5%) with an implementation rate of 91.7%.

Revenue mobilization took a downward dive compared to 2022. There was negative growth in
all major revenue sources including IGF and central Government releases affecting Assembly’s
investment in capital expenditure. Total revenue stood at Six million, four hundred and thirty-
seven thousand, seven hundred and fifty-five Ghana cedis, nineteen pesewas (GHS

6,437,755.19).

Both District core and specific indicators recorded improvements compared to the previous
year. This is attributable to the availability of data and the impact felt on the utilization of
previous projects and programmes. The positive outlook of these indicators implied the
Assembly is positively progressing towards achievement of set goals and objectives. However,
more resources are needed to implement planned activities for the medium-term. Educational
sector indicators reveal a favourable response in ensuring inclusive access to quality education.

There is, however, a lot to be done in the health sector to achieve stated targets.

The Report is made up of three Chapters. Chapter one draws critical perspectives on the
implementation of Medium-Term Development Plan with conclusive analysis of achievements
made within the period. Chapter two provides a summary of the monitoring and evaluation
activities within the period including details of project and programme executions, funding and
disbursement trends and updates on critical development issues. Chapter three addressed the
key issues identified through lucid recommendations to forestall same with a general rule on

the progressive way forward of the district.
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Chapter One: General Introduction

1.0 Introduction

The government’s Medium-term development policy framework themed Agenda for Jobs II:
Creating Prosperity and Equal Opportunity for all (2022-2025) is developed by the
National Development Planning Commission to facilitate the implementation of government’s
Coordinated Programme of Economic and Social Development Policies to ensure that the
national economy is managed in such a manner as to maximize the rate of economic
development and to secure the maximum welfare, freedom and happiness of every person in
Ghana and to provide adequate means of livelihood and suitable employment and public
assistance to the needy as stipulated in Article 36, Clause 1 of the 1992 constitution. In this
regard all Metropolitan, Municipal and District Assemblies (MMDASs) as well as Ministries,
Departments and Agencies (MDAs) are enjoined to develop Medium-term Development Plans
(MTDPs) with active participation of all stakeholders to conform with the policy document
under the guidance and supervision of the National Development Planning Commission

(NDPC).

Therefore, Progress Reports (Quarterly and Annual) are prepared by MMDASs to measure
progress in the implementation of Annual Action Plans for the planning period as well as the
District Medium-term Development Plan as outlined in Regulation 8(3) and 10 of LI 2232. The

report intends to guide decision making towards achieving the set targets stipulated in the plans.

This is the second report of the current development framework which presents a coordinated
account of monitoring and evaluation activities undertaken within the period. It relied on
district specific and core indicators designed to measure the level of implementation of the
maiden AAP and the impacts of development interventions on the livelihoods and wellbeing
of the people. In preparing the report, data was gathered from all the eleven (11) functioning
Departments and Units, Agencies, and other Institutions through a consultative process. The
essence was to create the necessary synergy for a coordinated report and ensure that there is

ample presentation and validation of the data as the regulation enjoins.



1.1 Summary of Achievements of the Implementation of the DMTDP

Table 1.1 below presents the proportion of the Annual Action Plan implemented by the end of

the year under the various development dimensions.

Table 1.1: Summary of Achievements of Implemented Activities — 2022 — 2025

S/N | Development Dimension 2022 2023
Planned executed | Planned executed

1 Economic 28 25 24 20

2 Social 98 91 60 55

3 Environment, Infrastructure and Human Settlement 11 10 11 11

4 Emergency Planning and Response 17 15 16 15

5 Governance, Corruption and Public Accountability | 43 41 23 21

6 Implementation Coordination, M&E 5 5 4 4

Total 201 187 138 126

Source: DPCU, 2024

The number of interventions has reduced considerably as compared to the previous year (2022).
The reduction of is due largely to the harmonization of inter departmental activities to avoid
duplication of functions as well as maximise resource utilization. Out of a total number of 138
projects and programmes earmarked for implementation in 2023 Annual Action Plan, 126,
representing 91.3 percent were implemented while 12 activities, representing 8.7percent were
not implemented. On average, 93.4% of planned activities were executed for various
development dimensions. However, Environment, Infrastructure and Human Settlement and
Implementation coordination, Monitoring and Evaluation development dimensions had
achieved full implementation status (100%) followed by social development as indicated in
figure 1.1 below. It must, however, be noted that not all executed projects and programmes

were completed.

Despite the reduction in number of interventions, year 2022 experienced a higher
implementation rate (93.0%) as compared to 2023 (91.3%) due to deliberate management
decision to as much as possible, complete rollover projects/programmes and those started
within the year. This has resulted in a higher rate of completed activities recorded for the year
2023. It is important to note that the high rate of completed activities was due to the
concentration on soft activities which requires relatively lesser resources to execute compared
to physical projects. This informs the reason for the recorded high number of ongoing physical

projects.



1.1.1 Implications of Achievements on Goals and Objectives

Social Development Dimension

Social Development is cardinal to the development of the district. The medium-term goal of
social development dimension is to create equal opportunities for all. It is about improving the

well-being of every individual in society to reach their full potential.

However, there were more completed activities, especially with soft programmes as compared
to previous years. The implementation period saw a decline in the execution of activities
compared to the base year (2021). The situation is attributable to the increased expenditure on
ongoing capital projects as well as the increased cost of project/programme implementation
due to the economic crisis which has affected macro-economic indicators such as inflation.
There was, however, a concerted effort to meet the implementation schedules. A significant
number of activities in the implementation period were, however, drawn from previous years

as roll-on projects and programmes to complete the execution process.

The Social Development dimension carried a major stake of the interventions, over 48 percent
of the planned activities and had seen a whopping 52 percent of total implementation as
indicated in figures 1 and 2 below. This represents an attempt to provide for the socio-economic

needs of the district.



Fig 1.1 Achievement of Annual Action Plan, 2023
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Table 1. 2: Proportion of DMTDP (°22-°25) Implemented

Indicators Baseline Actual Target ‘ Actual
2021 2022 2023 2023
g:l}),(;;tson of the annual action plans implemented by the end of 78.5% 93% ‘ 91.
Percentage completed 70.5 61% 85 ‘ 65
Percentage of ongoing interventions 8% 32% 15 ‘ 23.2
Percentage of interventions abandoned 0% 0% 0 ‘ 0
Percentage of interventions yet to start 21.5% 7% 0 ‘ 10.9
Eﬁgﬁged‘)f the overall medium-term development plan 19.6% 14.2% ‘ 143

Total No. of Interventions

The Assembly significantly missed its target on implementation of the Medium-Term
Development Plan for the period. This implies that the interventions that were not implemented
would be rolled over to the next period, over burdening the meagre resources needed for
implementation. In table 2.1 indicates 82.9% achievement rate for the implementation levels
of the Annual Action Plan for 2022. This translates into 14.2% of the DMTDP implemented,
missing the target of 24.6%. It is however significant to note that the implemented projects
were giving maximum priority since there was no record of abandoned projects. Almost all
available resources were committed to completing existing projects and programmes.
However, with the current rate of implementation status, it would be difficult for the Assembly

to achieve full implementation of the DMTDP by the end of 2025.

The attempt to forestall the possibility of projects and programmes being abandoned presents
a professional stance to execute projects and programmes through a well-structured
procurement and project management endeavours. The implication is that there is limited or no

contractual misgivings about projects and programmes executed within the period.

The Assembly also attempted to make adequate budgetary allocations to the implementation
of projects. Thus, issues of contract delays and reviews have been largely contained within the
year under review. Albeit the overarching spiral effects of the current economic crisis on
contractual engagements, a higher percentage of projects under implementation were at
appreciable levels of completion. As a result, the repercussions of economic crisis have had

limited effects on project execution.




1.2 Purpose of Monitoring and Evaluation for the Period
A significant number of Monitoring and Evaluation activities were undertaken within the
period. There was the key interest to track the changing dynamics of the implementation period
as stated as well as the intent to keenly follow the Monitoring and Evaluation schedules in the
District Medium-Term Development Plan as guide and accountability to the development

process.
In view of this, the purpose of the Monitoring and Evaluation was stated as follows:

1. Examine the implementation process and validate initial projects and programmes findings

and remedial actions discussed at consultative engagements with stakeholders.

ii. Provide baseline data on performance indicators, targets and issues emerging on project and

programme as an input for accountability and development management.

iii. Make recommendations to address project and programme shortcomings identified in the

implementation process.

iv. Provide supportable grounds for project and programme feedback, lessons as well as an

enhanced platform for stakeholder participation in the development process.

v. Assess the contribution of activities to the attainment of the overall development goal and

objectives for the qualitative and quantitative improvement of lives.

vi. Determine strengths and weaknesses of the interventions for improved future planning,

decision making and service delivery.

1.3 Processes Involved and Difficulties Encountered

1.3.1 The Process

1. The District Planning Co-ordinating Unit (DPCU) reviewed the monitoring and evaluation
schedules and drew critical times that are consistent with the reporting timelines. The M&E
Team was constituted and the needed resources and logistics significantly mapped-out to

facilitate smooth operations within the period.



ii. Consultative engagements were had at the community level with development actors
including the Traditional Authorities, Assembly and Unit Community Members on key project
and programme findings, lessons, and feedback by the Specific Project Monitoring Team

(SPMT).

iii. The M&E indicators and templates for data gathering were reviewed and shared with the

various stakeholders including decentralized departments.

iv. The DPCU collated results on the indicators relating to activities in the Annual Action Plan

and validated same through department meetings.

v. Quarterly Progress Reports were prepared based on the analysis and findings of the
indicators that were shared and the feedback by the Specific Project Monitoring Team. The
SPMT is usually drawn from the Lead and Collaborating Stakeholders for a project.

vi. The Annual Progress Reports are thence produced on the summation of the results of the
entire process and duly shared with the necessary stakeholders for effective feedback on the

development process.

1.3.2 Difficulties Encountered
1. Inadequate and excessive delays in the release of funds from government, development

partners and donors for project implementation (e.g. DACF, DACF-RFG).

ii. non-functionality of the sub-structures which serve as supporting structures to the Assembly

for the execution of its mandate.

iii. Low prioritization of Monitoring and Evaluation activities as well as other important DPCU

mandatory activities due to resource and logistical constraints.

iv. Low mobilization of Internally Generated Fund (IGF) to support the implementation of

2022-2025 DMTDP and Annual Action Plan.



Chapter Two: Monitoring And Evaluation Activities Report

2.0 Introduction

This chapter examines the projects and programmes register, provides updates on funding
sources and disbursements and update on indicators and targets including updates on critical
development and poverty issues. It also tackles the issues relating to evaluations conducted,
their findings and recommendation as well as Participatory Monitoring and Evaluation

undertaken and their results for the year under review.

2.1 Project/Programme Status for the Year

2.1.1 Project Register

The year 2023 saw the implementation of relatively fewer physical projects (15) as compared
to the previous year of 2022 (18). This was because of the district’s conscious effort to reduce
the high indebtedness of the Assembly by not awarding any new projects but rather focused on
funding ongoing projects towards completion as well as paying for completed projects. About

47% of the projects were completed and in use.

In figure 3 below, the graphical connotation of the on-gong projects is placed at three levels:
There was an even distribution between ongoing and completed projects. Exactly 50 percent
of projects constructed were duly completed and in use. The remaining 50% were ongoing and
at various completion levels. About 33 percent of ongoing projects are within a completion rate
of 40-90percent. Only 17 percent are at stages that can be described as footing levels (10-30%).
The higher completion rate is attributable to most of the projects being funded under the District
Assembly Common Fund-Responsiveness Factor Grant (DACF-RFG). There was, however,
no progress made in the only project funded under the Internally Generated Fund (IGF).

Thus, there is a higher stake of a slow pace of project implementation because the DACF is
largely erratic and unpredictable. Government assurances of transfers over the period have been
volatile, adding enormous delays to projects schedules. Whiles this provides repercussions for
the revision of contract sums due to disproportionate variations, the verve to expediently
meeting community needs and interests is almost largely delayed, abandoned, or lost with acute

consequences that reveal a trail of related problems.



Figure 2.1: Graphical Display of the Implementation Status of Projects, 2023

Status of implementation

Project Implementation status, 2023

m 10-30(%)
m 40-60(%)
= 70-90(%)

100 (%)

PHYSICAL PROJECT IMPLEMENTATION TREND

100 (%)
7090(%) -
40-60(%) |
10300 .
0 10 20 30 40 50 60

Percentage of completion

M Year, 2022 mYear, 2023

Source: Construct by the District Planning Coordinating Unit (DPCU), 2024

The Social Development dimension constitutes all infrastructural projects for the period under
review as indicated in table 2.1 below. This is because of significant development issues
affecting human capital development and hence, deliberate focus towards improving education
and health infrastructure. The focus was to achieve the objectives of enhancing equitable access
to, and participation in quality education, and to ensure access to quality universal health
coverage for all. However, issues relating to alternative livelihoods are beginning to emerge
among the population. The Assembly therefore needs to shift its attention in developing

economic infrastructure to enhance local economic development.




Table 2.1: List of Projects and their Details within the Period — Project Register

. H iti
o tmp Staws | Stateges 0l CO |
Project description Devt. Contrac Contract | Source | Date Start | EXP- Exp. to Out To Improve [
Dimensi | Location Sum of Oof Comp. | date : Pictures | Project & 4
tor h Fundi Award Date dat h Balance Completi of works | and
Code | N on (ghs) undmng | Awar ate (ghs) % ra?énp ehon 1 contract resettlemen
ode ame
t
M/s Re-award Participate in | Communal
Construction of Albenco © quarterly land
1 . 150,556. 08/09/ | 8-09- | 8-09- 112,12 | 38,426. &l contract to a o
CHPS Fintey Const. DACF 97 ) monitoring donated by
71 15 15 16 9.79 92 different .
Compound works 8 contractor exercise by | the
Ltd | ©° the Assembly | community
Const. of 3-Unit Participate in | Communal
Classroom Sapor - | WS 16/05/ | 16/05 | 16/12/ | 189,26 | 15,778 Eee_engage quarterly land
2 Block, Office, b Regido | 205,047 | DACF ’ ’ 95 monitoring donated by
Yiti 16 /16 16 8.33 68 contractor to .
Store and Const. return to site. | SXreise by | the
Library " | the Assembly | community
Const. of 1no. 6- M/s Participate in | Communal
Unit  C’room . Koldam quarterly land
3 Block, Office ]S)(;(‘:;?l I"l\"}orsen S (3)32,341. DACF }2/05/ /1166/05 }2/ 12/ 20377,90 2431,435 100 monitoring donated by
Store and ) anyor Enterpri ) exercise by | the
Library se the Assembly | community
Participate in | Communal
Const. of 1No. M’s quarterly land
Abumay | Albenco | 95,430.0 16/05/ | 16/05 | 16/12/ | 25,314 | 70,115. Re-award .
4 12-Seater Vault DACF 20 monitoring donated by
. aw Const. 0 16 /16 16 .50 5 the contract .
Chamber Toilet Work exercise by | the
the Assembly | community
Participate in | Communal
Const. of INo. Mamako | ™S 111,003. 16/05/ | 16/05 | 16/12/ | 42,650 | 68,353. Re-award quarterly land
5 16-Seater Vault Jenstico 36 DACF 16 16 16 53 23 30 th tract monitoring donated by
Chamber Toilet pe Ent. ’ © contrac exercise  of | the
the DA community

10




Project description Imp. Status St How Citizens | Summary
. R were involved | on land
. Contract SN SO Date of | Start Estim. | Exp. to Outst. 2 'Imp Ve in monitoring | acquisition
de | N Location or Sum of Award | Date Comp. | Date Balance | o Project £ K d
code ame (ghs) Funding date (ghs) % Completion 0 WOrks | an
Rate contract resettlemen
t
Const. of 3-Unit Communal
Change the
Classroom . & land
6 Block, Office, Adome | Pirect 1150350 yap g6 | ; ; ; 30 source  of donated by
Store and Labour 20 funding to the
Library DACF community
Const. of 3-Unit S Engage Participate in | Communal
Classroom Mc I-Dan contractor to | quarterly land
i i .\ 148,210. .7
7 Block, Office, | DIMeNSt | Gyakiti | Const. 20 O | pACF ég/ll/ }?2/(1) é(l)/OS/ 33’711' 39’499 84 prefinance monitoring donated by
Store and | 1 Ltd the exercise by | the
Library completion the Assembly | community
Const. of 1no. 3- Me I-Dan iﬁ:ﬁg{;te n El(r)lglmunal
Computer Lab Ltd : exercise by | the
P the Assembly | community
Const. of 1No. Participate in | Communal
4-Unit
9 Clgsrsroom Akwamu | Vamset | 340,375. | DACF- | 2/06/2 | 2/06/ | 2/102/ | 246,474 | 93,901. | 10 ﬁﬁﬁfggﬂg Land ed b
; fi Const. Itd | 25 RFG 0 20 |2 . onated by
Block with a 1€ ons 0 03 2 0 exercise by | the
workshop the Assembly | community
Partici .
Const. of 1no. 6- Rockvill qs;trlggite - El(r)lglmunal
Ltd ‘ exercise by | the
and office :
the Assembly | community
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Table 2.1: List of Projects and their Details within the Period — Project Register

Project description Imp. Status S . How Citizens | Summary
; trategies ere involved | on land
Devt Contract | Source Estim. | Exp. to Pictures | To Improve ' . .
. . . Contract Date of | Start Outst. . in monitoring = acquisition
Dimensi | Location Sum of Comp. | Date Project
code | Name or . Award | Date Balance | o . of works | and
on (ghs) Funding date (ghs) Completion
Rate contract resettlemen
t
Drill Participate in | Communal
. Sapor
Zno.Mechanize mkt, McI-Dan | ¢ 5000 | DACE- | 02/06/ | 02/0 | 30/06/ | 68.400. 10 Connect quarterly land
11 d boreholes with . Const. 0.00 facilities to | monitoring donated by
Senchi 0 RFG 20 6/20 | 20 00 0 . . .
Overhead poly mkt Ltd national grid | exercise by | the
tanks ’ the Assembly | community
Labolab e Redesign the | Participate in | Communal
. abolabo i
Drill 2no. Rasraboa projects  to | quarterly land
12 boreholes with 13 kad t  const. 37’950'0 E}‘:‘SF' 2(2)/ 06/ (6)/22/ 8 ;g/ 06/ 58’000' (1)(7)’950 50 mechanised | monitoring donated by
hand pumps rankadu | boreholes exercise by | the
a markets the Assembly | community
Const. of 16- Participate in | Communal
i . .. . | quarterly land
3 fg:i‘;ram denh Social | Atimpok g[i/sac 249,104. [ DACF- | 7/02/2 | 7/02/ | 13/06/ | 249,104 | o 10 Project is in | monitoring | donated by
borehole  and | Devt u Lid 50 RFG 022 2022 | 2022 .50 0 use exercise by | the
poly tank the Assembly | community
Const. of 16- Participate in | Communal
i uarterl land
seater W/C with Drizorko | M8 245859. | DACE- | 7/0222 | 7002/ | 13/06/ | 245,859 10 duaret y doted b
14 mechanized Yandeg 73 RFG 022 2022 | 2022 73 0.00 0 mOl’ll'E.OI'll’lg onated by
borehole  and be Ltd : Project is in | €Xercise by | the
poly tank use the Assembly | community
Const. of 10- Participate in | Communal
seater W/C with M/ quarterly land
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borehole  and PEEUso L‘iin 8 55 RFG 22 1/22 | 023 .19 36 0 exercise by | the
olytank for Project is in | the Assembly | community
poly
Apeguso SHS use
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2.1.2 Programme Register

In Annex 1, details on the Programme Register have been duly presented. There are details on
programmes executed within the period and their corresponding beneficiaries. Attempts were
made to provide a sex-disaggregated data to establish the needed gender balance. There were
greater efforts towards the implementation of routine programmes that necessary run to provide
for community needs and interests. It is classic to note that, all the development dimensions:
Economic Development; Social Development; Environment, Infrastructure and Human
Settlement Development; Emergency planning and Response; Implementation, Coordination,
Monitoring and Evaluation and Governance, Corruption and Public Accountability have been
duly served. Even though the Project Register provided a limited and lopsided account on the
dimensions, the Programme Register significantly showcased a cross-sectoral inclusion of all

the dimensions:
Economic Development.

The interventions earmarked for implementation under this dimension, sought to achieve two
policy objectives to support entrepreneurship and SME development and improve production
efficiency and yield. There were thirty-five (35) activities identified to achieve these objectives.
Efforts were made to implement all interventions, however, at the end of the period under
review, twenty-six (26) were implemented and were at various completion levels. More than
69percent of the implemented activities were completed whilst about 31% were not
implemented at all. Close to 35percent were still ongoing during the time of reporting and
would be completed before the end of first quarter of 2023. Meanwhile, unimplemented

activities were rolled over to 2023 for implementation.

The objectives were aimed at impacting job creation and local economic development through
agricultural and SME development. The Department of Agriculture, Ghana Enterprises Agency
and National Youth Authority were the lead departments and Agencies who collaborated to
ensure the objectives were achieved. Building the capacity of local Entrepreneurs through
technical trainings and information, expanding the alternative potentials in the agricultural
frontiers and involvement of youth in productive ventures were the focus areas of
implementation. Recruiting youth into cassava plantation as well as providing skilled training

for youth in the digital space took centre stage in the district’s job creation agenda.
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This massive support for the economic interventions has led to the creation of jobs. Thus,
unemployment trends within the period have plummeted providing enough guarantee to curtail
the hurdle of the attendant security issues associated with youth unemployment. The issues of
limited entrepreneurial skills are hampering the smooth operations of the SMEs, and thus,

requires immediate remedial actions to provide a fertile ground for local economic growth.

There was massive work under the government’s flagship programmes: Planting for Food and
Jobs (PFJ), Rearing for Food and Jobs (RFJ), Planting for Export and Rural Development
(PERD), Food Farms for Schools (FOFAS) and others. A significant number of activities were
also carried out under the Canadian-sponsored programme: Modernizing Agriculture in Ghana
(MAG), with a detailed work plan. The 38" National Farmers’ Day (NFD) was also
successfully celebrated to climax the period. The district holds enormous potentials in the
tourism sub-sector. The Akosombo Dam and the Adomi Bridge present a sentinel sense of
pride to the district. During the period, efforts were made to provide a fertile ground for the

growth of hospitality and development of tourism along the Volta Lake.
Social Development.

The dominance of interventions in this dimension for the period, reveals the overwhelming
social issues affecting the effectiveness and activeness of the district and its citizens
respectively. The major issues centred on social protection and human capital development that
were deemed relevant in improving the social lives of the people, hence, the S6percent
dominance of total interventions carried out for the period. The interventions sought to achieve
four development objectives in the areas of health, education, water and sanitation and social

protection.

The determination to particularly bridge accessibility gaps, especially in the education sub-
sector, appeared identical. To make settlements more convenient and liveable, improved

sanitary conditions as well as access to basic water received a considerable attention.

This dimension thus, provides a cross-sectoral relevance and synergy with Goals 3 — 6 of the
Sustainable Development Goals with key emphasis on the qualitative and quantitative
improvement in the lives of the people. It has also largely resonated with community interests

and issues mobilized at the initial engagement of the development process.
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The significant effort towards the implementation of interventions under the sectors will

culminate in an overall improvement of lives in the district.
Environment, Infrastructure and Human Settlement Development

It is important that the interlinkages and interactions between environment, social and
economic development are recognized to avoid conflict between development objectives and
to contribute to the development of better and mutually reinforcing interventions.
Environmental interventions impact society in different ways while social factors affect
environmental quality, for example through patterns of consumption. Therefore, there is a need
to take an integrated approach, recognising where the intervention areas interface, and

considering policy design and implementation that is mutually advantageous.

A higher implementation rate (72.7%) of eleven earmarked activities underscores the
importance of spatial order and environmental justice in service delivery. Preparation of local
plans and monitoring of indiscriminate development of permanent and temporal structures
were successfully carried out. The district took advantage of the Green Ghana Initiative to plant

trees in all area councils.
Emergency Planning and Response:

Almost like a moral imperative, it is the responsibility of the Assembly to prepare for a variety
of emergency situations and protect citizens while responding and recovering effectively.
Efforts were made to build capacity of communities in emergency management, through
training, education and resources needed to prepare in advance against the threat of a possible
local disaster at individual and collective level. About 75percent of the Twenty (20)
interventions were implemented for the year under review. These activities were to maximize
citizen’s awareness of the importance of proactive planning and encourage participation in

disaster preparedness.

Governance: Strengthening the decentralized institutions and providing administrative services
to the district received remarkable achievements under period. The Assembly adhered to all
statutory directions and practiced professional administrative experiences that brought
enormous progress and attainment of the development goals and objectives. The provision of
equipment and management of revenue trends have seen appreciable improvements within the

year. There was coordination and mobilization towards
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development projects and programmes as well as the formulation of policies that inure to the

local milieu.

Figure 2.2: Graphical Presentation of Planned and Executed Activities of 2023

Plan Activities Executed Activities
18% 18%
5 23 26
30 18%  18%
17% 5 16%
27 Economic 1 7 79 Economic 1
=6 Social 2 8% Social 2
47% Environment - 3 i Environment . 3
Governance - 4 Governance . 4
Source: Construct by the District Planning Coordinating Unit (DPCU), 2023
Table 2.2: Repair and Maintenance of Existing Infrastructure
Asset/ Location | Type of | Estimated | Actual Gap Expenditure | Recommendation
infrastructure maintenance Cost (ghs) | Release (ghs) (ghs)
(ghs)
Streetlights Atimpoku | Replacement | 35,000 30,000 5,000 | 30,000 Additional funds are
of old bulbs needed to repair
broken streetlights
School Boso and | Painting and | 30,000 22,000 8,000 | 22,000
building Anum masonry work
Market Atimpoku | Rehabilitation | 58,000 50,000 8,000 | 50,000
Vehicles District Servicing 35,000 32,000 3,000 | 32,000
Assembly
Drains Anum and | Rehabilitation | 42,000 25,000 17,000 | 25,000
Frankadua
Total 200,000 159,000 41,000 | 159,000

Source: DPCU, 2024
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2.2 Update on Disbursements and Funding Sources

2.2.1 Report on Funding Sources
Table 2.2 below presents updates on the funding sources for the period. The details on the

revenue items have been presented for the purposes of specific analysis of the trends.

All revenue sources for the period under performed in terms of inflows compared to the
previous year of 2022 except for GOG salaries and MAG transfers depicting a difficult year
for the Assembly to implement its activities. The evident is witnessed in the number of capital

projects that received funding from the Assembly.

Figure 2.3 below presents a graphical presentation of the updates on funding sources.
Disbursements under Livelihood Empowerment against Poverty (LEAP) and Ghana School

Feeding Programme (GSFP) could hardly be ascertained for the period under review.

Figure 2.3: Graphical Presentation of Updates on Funding Sources

Revenue from All Sources
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Source: Construct by the District Planning Coordinating Unit (DPCU), 2023
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Table 2.3: Update on Funding Source

Revenue Item | ESTIMATES PERFORMANCE
2021 2022 2023 2021 2022 2023
IGF 995,373.49 912, 493.00 945,787.90 865,413.58 929,801.64 663,850.99
3,512,858.0
DACF 3,288,253.73 | 6 1,821,43420 | 792,724.50 1,832,943.05 | 1,188,302.8
MPs CF 400,000.00 600,000.00 600,000.00 354,652.07 560,777.15 426,657.72
PWDs CF 19,145.70 230,000.00 96,372.18 97,807.56 218,929.13 171,961.98
MSHAP 19,574.57 21, 823.40 9,637.22 2,120.00 17, 139.41 9,188.12
GSFP 00.00 0.00 0.00 00.00 0.00 0.00
3,529,861.9 3,821,498.6
GoG Salaries | 2,468,153.00 | 2 3,821,498.66 2,468,153.04 | 3,529,861.92 3
1,431,541.2
DACF-RFG 1,275,606.61 2 1,990,196.56 594,462.00 264,828.65 0.00
GoG
Transfers 101,.552.00 252,585.58 56,000.00 64,648.96 42,606.61 38,097.71
Donor-MAG 133,855.00 80,930.82 118,197.24 112,508.52 80,930.83 118,197.24
LEAP 0.00 0.00 00.00 0.00 0.00
Total 8,700,734.1 10,572,094.  9,459,123.96 7,477,818.39 6,437,755.1
51 5,352,490.23 9

Source: DPCU, 2024

Report on Revenue Sources

Revenue mobilization is considered as the first element of success in achieving significant or
full implementation of the Annual Action Plan. There exists a direct correlation between higher
revenue and level of implementation of development interventions. The growth of revenue
creates capital for activities and additional expenditures which includes infrastructure, health,

education, and other basic social and economic amenities outlined for execution.

Available data on IGF performance reveals that, even though IGF has progressively continued
to record quite significant nominal improvements, realistic revenue forecasts and targets are
consistently missed, which show that the Assembly has the potential to increase internal
revenues substantially if the right mix of systems and structures are put in place. For instance,
the total revenue recorded for the year 2023 is Ghe 6,437,755.19 a decline over total revenue
of Ghe 7,477,818.39 for the year 2022. However, only 53% of the revenue were utilized in
development interventions, the remaining were expended in the payment of compensations.
Also, the actual IGF for the year under review recorded an amount of Ghc 663,850.99, a fall
over actual for 2022 registering a percentage of total IGF to total revenue of -28.6% as depicted

in table 2.3.
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Central Government transfers continue to experience huge shortfall in quantum and delays. For
instance, only 52% of DACEF allocations were received by the Assembly, implying that 48%
of DACEF related activities will not be implemented. There existed a huge gap between DACF-
RFG allocations and releases mainly due to the Assembly’s inability to meet the National

average under the 2020 DPAT assessment.

Transfers from the Central Government have hardly met the schedule. There are several
quarters of transfers in arrears yet to be sent to the district. This presented an enormous pressure

on the Internally Generated Funds of the Assembly.

Fig 2.4 Growth of Internally Generated Funds
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2.2.3 Implication on the Attainment of the District Goals and Objectives
Revenue mobilization for the period portrays a downward trend indicating poor performance

by the Assembly to increase its revenue drive. This has implications on meeting set targets.

1. The shortfall recorded in revenue mobilization implied that some interventions be rolled on
to the ensuing putting pressure on the Assembly to either increase its expenditure targets or

delay the implementation of some key projects and programmes.

ii. The performance poses a significant threat to the Assembly to achieve its medium-term
goals and objectives. There is a direct correlation between revenue growth and the achievement
of targets irrespective of deliberate strategies adopted to align or harmonise the number of

activities and its implementing institutions.

iii. Thus, the high completion rate connotes intensive incursions into software activities with a
counteractive effort towards the attainment of the overall goal and objectives. The development
process is slightly derailed with limited number of physical projects. This could hardly provide

the needed sustainable solutions to the problems identified.

iv. Besides, there is a progressive step towards the attainment of the goals and objectives of the

plan. This would lead to a qualitative and quantitative improvement in the lives of the people.

2.2.4 Update on Expenditure
Expenditure within the period was categorized into three: Compensation of employees (both
internal and external), Goods and Services and Capital expenditure (CAPEX) as indicated in

table 2.4.

Compensation constitutes the greater expenditure for the period under review. This implied
that a little over half of the resources were utilized in providing services such as infrastructure
for the people. The development indicates ineffectiveness and lack of value for money in the
provision of services vis-a-vis the amount spent on compensation. Even though expenditure on
compensation is directly from central government, the output does not commiserate with

expenditure on compensation due to inadequate resources available for service delivery.
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Again, there was massive expenditure on Goods and Services. The implication is that there was
critical attention on the execution of software activities as scheduled in the Annual Action Plan.
The social, governance and as well economic dimensions saw a drastic incursion into activities
earmarked for implementation, representing a justification for the 48 percent dominance of the

social development dimension.

Also, the expenditure trend has categorically substantiated efforts of government to keep
compensation payments at a consistent and satisfactory level. Governments are aware of the
impending implosion that can derail the congenial environment of peace. Nonetheless, the
continuous efforts of revenue shortfalls present a danger to internally recruited staff who draw

compensations from the Internally Generated Fund.

Expenditure on Goods and services exceeded the expectations, which could be attributed to the
policy of the Assembly to focus on building the capacity of communities and individuals
through the implementation of non-physical activities. However, expenditure tracking systems

should be effectively instituted to ensure fiscal discipline.

Even though, the expenditure on assets/investments improved over the base period, deliberate
effort needs to be employed to build a strong foundation with which the local economy can
thrive. Investments in the provision of social and economic assets provides an economy that is
independent and self-reliance in revenue mobilization and providing quality services without

relying on central government and other development organisations.
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Table 2.4: Update on Expenditure

Budget items 2021 2022 2023

Approved Released Expenditure Approved Released Expenditure Approved Released Expenditure
Compensation 2,624,204.49 2,621,836.08 2,621,836.08 3,689,979.92 3,658,313.58 3,658,313.58 4,054,067.37 3,921,019.00 3,921,019.24
Goods and Services | 2,115,431.87 1,882,055.38 1,882,055.38 2,695,605.88 3,075,041.58 3,075,041.58 2,370,872.38 2,497,417.82 2,497,417.82
CAPEX 4,137,817.74 640,475.39 640,475.39 4,186,508.73 1,247,884.88 1,247,884.88 3,092,127.21 443,423.71 443,423.71
Total 8,877,454.10 5,144,366.85 5,144,366.85 10,572,093.51 | 7,996,240.04 7,996,240.04 9,517,066.96 6,861,859.9 6,861,859.9

Source: Construct by the District Planning Coordinating Unit (DPCU), 2024

Figure 2.5: Graphical Presentation on Updates of Expenditure Trends, 2023
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2.2.5 Capital Budget and Expenditure (CAPEX)
Capital expenditures (CAPEX) are funds used by the Assembly to acquire, upgrade, and
maintain physical assets such as property, plants, buildings, technology, or equipment. It is

often used to undertake new projects or investments.

The district is predominantly rural with huge infrastructural gaps that impede the quality of life
of residents. Therefore, capital expenditure focused on the provision of fundamental
infrastructure facilities such as construction of roads, availability of transportation, bridges,
schools, health facilities, markets, etc. The basic physical development mentioned is considered

important as it serves as an indicator to the progress and developmental process of the District.

About 70percent of planned expenditure for 2023 were to finance both social and economic
infrastructure to facilitate the provision of quality service to the people. However, in table 2.5,
there was huge contrast between constrained estimates and actual releases for capital projects.
About 12.3% of capital budget were released and expended for the period. The situation is very
detrimental in achieving set goals and objectives in both the short term and medium term due

to the critical role CAPEX play in the development process.

Table 2.5 Capex Budget Performance Analysis

Estimate Release Expenditure |Variance
Unconstrained (A) |Constrained (B) |C (D) (A-B) (B-O) C-D
3,590,310 3,076,538.61. 377,423.71|377,423.71 | 513,760.00 |2,699,126.29 |0

Source: District Planning and Coordinating Unit, 2024

Almost all Capital expenditure for 2023 were made in providing educational infrastructure to
improve access to quality education at all levels. There were six (6) active projects for the
period as indicated in table 2.6 below. However, most of these projects did not receive any
funding for the year under review due to the inadequacy and untimely release of central
government allocations which is the main source of funding capital expenditure. For instance,
the Assembly did not receive its share of DACF-RFG for the period which significantly affects
the progress of physical projects.
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Table 2.6 CAPEX budget allocation and implementation for active projects.

Multi-Year CAPEX throw | MTBF Envelope Performance Details of capital projects, 2023

forward

Total Annual Estimate | Annual ceilings IApproved Expend |Projects

Medium- | (plan) (ghs, 000) /Released| iture  |code Name IAge |OriginaRevise [Expend{Completion Time [Land acquisition and

Term (ghs,000) I d cost fiture tostatus overrulresettlement

Plan Estimat date ns

Estimate e cost

(ghs)

2022- 2025 | 2024 [2023 2025 12024 |2023 2023 2023 % [Picture

2025

19,313,5 | 4,570 | 5,327 3,590.3| 3,741 3,401.343,076. [377,423.7| 377,42 Const. of 1no. 3-Unit C’room|5 90.07 £90.07 R70.07 e Land was earmarked for

04 .35 .33 1 A7 55 1 3.71 block with Computer Lab atyears|,~ ’ 7100 | A undertaking  physical

o 2 2 2.00 .
Gyakiti : roject
Const. of 1No. 4-Unit$ Land was earmarked for|
Classroom Block with ayears 24205’37 24205’37 3406§47 95 undertaking  physical
workshop at Akwamufie ) ) ) roject
Const. of 1no. 6-Unit C’room5 Land was earmarked for|
block with store and office atyears 35558,76 35558,76 3911622 100 undertaking  physical
|Adumasa ) ) ) roject
Const. of Ino. 16-seater W/C3 Land was earmarked for|
with mechanized borehole andjyears ALV, 0220 [0 100 undertaking  physicall
) 4.50 @50 @4.50 :
poly tank at Atimpoku project
Const. of 1no. 16-seater W/CP Land was earmarked for
with mechanized borehole andy®4S 34753:85 34753:85 34753:85 100 undertaking  physical
poly tank at Dzidzorkope ' ' ' project
Const. of 10-seater WC toilet3 Land was earmarked for|
with mechanized borehole andyears §2505’55 §2505’55 5918415 100 undertaking  physical
olytank for Apeguso SHS ) ) ) roject

Source: District Planning and Coordinating Unit, 2024
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2.3 Update on Indicators and Targets

The national and district specific indicators measures the impact on implementation of the

DMTDP and AAPs in achieving sustainable development.

The national core indicators in table 2.7 provide direction on the key sectoral performance
under the development dimensions of the district. They are ubiquitous and designed to
showcase national response to overarching development trajectories that contribute
significantly to the improvement of lives. Thus, to update the indicators, conscious efforts were

made to ascertain reliable data for the purpose of the national M&E system.

The district specific indicators and targets as indicated in table 2.7 were formulated to assess
the impact of activities earmarked in the Annual Action Plan which hitherto may not have been
captured in the District Core indicators. A total number of thirteen (13) indicators have been
put forward to measure the progress of development within the district. Even though these
indicators are not reflective of the overall number of activities executed under the period, they

present a general overview of the development trends:

Economic Development: There were five indicators measuring the sustained and concerted
actions that improve the standard of living and economic health of the citizenry. The
agricultural subsector did not record any growth in the production levels for the selected crops
(Maize, Yam, Cassava and Plantain). Apart from Maize which recorded a decline over the
previous year, the remaining crops did not experience any change. However, all targets set
were missed. Livestock production increased considerably for the period. The astronomical
growth in the poultry industry is attributable to an enhanced data availability and increased
commercial poultry farming. There was no growth in arable land which remains 1,867.17sqkm
over the period. This provides the need to expedite action on preparation of land use and

structural schemes to protect and preserve agricultural land for continuous cultivation.

less than 100 youth were trained in employable skills. This is relatively low compared to the
overall unemployment rate of the district and in Ghana. The International Labour Organization
has predicted a 4.60 percent unemployment rate in Ghana. There is, therefore, the need to
design and reinvigorate the programmes targeting youth employments to create employable

avenues for the youth bulge.
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Social Development: The status of social indicators portrays a positive outlook for the year.
The educational sector indicators show a much more inclusivity in access to quality education.
Enrolment levels and performance indicators also provided a positive progress in terms of
gender balance. For instance, there existed gender parity at the primary level whilst JHS and
SHS levels indicates disparities in favour of females. This development is in sharp contrast
with the almost normal” trajectory of disparities in favour of males which has characterised the

social concern for the past years.

While Ghana has made significant improvements in reducing the number of women who die
from pregnancy related complications, many women still needlessly die each year from these
preventable problems. The Assembly in its effort to eliminate maternal mortality has created
CHPS zones and and health facilities including deployment of qualified human resources to
provide services to the people. However, data available indicates a major setback to achieve
the goal. Less than half (49.1%) of maternal mothers accessed services from skilled birth
attended in the district. The development is a threat to achieve target 3.1 of goal three of the

sustainable Development Goals (SDG 3, target 3.1).

Available data indicates significant number of children at the Kindergarten and Senior High
School levels have either exceeded or below the rightful age at those levels. supposed to be
there. However, universal accessibility at the Primary and Junior High School levels is still
beyond reach since the recorded rates are below 90%. To achieve Goal four of Sustainable
Development Goals (SDG 4) for the medium term, strategic programmes or actions should be

implemented to improve enrolment drive of children of school going age.

Environment, Infrastructure and Human Settlement: Access to electricity did not record
any growth since no community was connected to the national grid or provided with alternative
energy sources, even though the current state is considered high. This will provide sustainable
support to formal and informal economic sectors of the district economy. It will also provide a
comfortable support to the development of the tourism subsector. Road networks continue to
be deplorable posing a threat to conveyance of products from production centres to markets.
More interventions need to be implemented in subsequent years to have a chance of achieving

sustainable development goal seven and eight (SDG 7 and 8).
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Governance: Total plan implementation stood at 82 percent for the period. This landmark was
achieved through the commitment of departments and agencies who used the limited resources

available to them.

2.3.1 Implications of Indicators on District Goals Objectives

The high levels of implementation depict significant progress made to achieve stated medium
term policy goals and objectives. Indicators under economic development dimensions seeks to
build a prosperous society by creating a resilient economy through investments in agriculture,
tourism, and SME development. However, these goal and objectives may not be fully met due

to the slow progress in all indicators.

1. Again, with the current rate of progress, Goal 8 of the Sustainable Development Goals with
its accompanied targets (target 8.2, 8.5 and 8.6) as well as Goal 5 of AU Agenda 2063 may not
be achieved. There is the need to build consensus through aggressive sensitisation to forestall
the emerging encroachment of development activities on agricultural lands. Unfortunately,
there was no data to portray the industrial growth of the district. The records indicate a poor
performance of the indicator under review. Thus, there is an overreliance on agriculture to

support family life.

2. Job creation is however, threatening the achievement of the policy goal of creating a
prosperous society where there exists an improved quality life condition of residents. Perhaps
in the coming years, attention will focus more on providing capital to trained young men and

women to create self-jobs.

3. Economic sector interventions will facilitate the growth in the small and medium scale
businesses as well as entrepreneurial development to create jobs for the unemployed active

population.

4. Investments in promoting smart agriculture for peasants and commercial farmers are
expected to propel increased yield and productivity. The cost of production is expected to

reduce because of farmer education on agricultural modernization.
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5. The promotion of tourist-related attractions such as the beautification of the Adomi bridge

attracts tourists into the district with its resultant effect on boosting local economic activities.

6. The outlook on Net Enrolment Rate is retrogressive and poses a threat to the district to meet
its objective of enhancing inclusive and equitable access to and participation in quality
education at all levels. Deliberate interventions focusing on enrolling children in school at the

right age should be implemented vigorously to avert this development.

7. Achievements in the health sector indicators are progressive and have a positive impact in
achieving set objectives. The functionality of all health facilities accelerates the
implementation of Community-Based Health Planning and Services (CHPS) policy to ensure

equity in access to quality health care.

8. the expansion of the National health insurance scheme to cover more residents especially the
vulnerable will impact positively to achieve the district objective to ensure affordable,

equitable, easily accessible and Universal Health Coverage (UHC).

9. A sustained improvement in the health sector indicators are also crucial in achieving goal

three and six of the Sustainable development goals (SDG 3 and 6).

10. The reported cases of some child abuse cases as compared to the previous years is a blow
to the Assembly’s quest to ensure effective child protection and family welfare as its medium-
term objective. Therefore, more attention be paid to strategies that addresses cases of emotional

abuse among children.

11. Crime is on the ascendency compared to previous years posing a security threat to residents.
This implied that the Assembly is not on course in achieving its goal to maintain a stable,

united, and safe society.
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Table 2.7: Update on District Core Indicators and Targets

No. | Indicator Baseline Actual Target | Actual Key programmes undertaken Challenges encountered Policy
) (2021) 2022 2023 2023 recommendations
ECONOMIC DEVELOPMENT
Total Output in Agric production (MT): 1. Intensive farmer education on good | 1. Unwillingness of some | 1. Post more AEAs
i. Maize 78,891.00  32,300.75 | 37,800 | 34,5000 farming practices. farmers to register with AEAs. | to reach out to
ii. Cassava 245,045.46 201,555.8 | 220,100 | 206,724.9 | 2. Strengthening of AEAs to ensure | 2. Inadequate AEAs to reach | Farmers.
iii. Yam 23,245.22  39,144.5 | 42,000 | 40,158.2 | regular farmer visits. out to more farmers.
iv Cocoyam - 172 208 183.6
1 v. Plantain - 7993 8,200 7,519.12
Cattle 3,950 4,550 4,500 4,909
Sheep 10,000 12,000 13,000 | 14,112
Poultry (Commercial) 61,700 49,500 50,000 | 66,528
Poultry (Local) 5000 - - -
Pigs 5,000 10,000 11,000 | 12,208
Goat 9,000 20,900 22,000 | 24,578
Average Productivity of selected crops 1. Intensive farmer education on good | 1. Unwillingness of some | Post more AEAs to
(mt/ha) 2.5 2.81 2.81 - farming practices. farmers to register with AEAs. | reach out to Farmers.
2 i. Maize 16.90 18.60 18.60 - 2. Strengthening of AEAs to ensure | 2. Inadequate AEAs to reach
il. Cassava 18.82 18.90 18.90 - regular farmer visits. out to more farmers.
iii. Yam
3 Percentage of arable land under cultivation | 1867.75 1,867.75 | 2,000 1,865.75
Number of new establishments: 1. collaborate with private sector to | 1. Inability to provide | Strengthen PPP
4 Agriculture, 366.25 0 15 - establish new businesses adequate incentives for new | arrangements at the
Industry, - 180 1 - establishments. local levels
Service 175 150 -
Number of New jobs created: 1. Skills development for young men | 1. Inadequate logistics to
5 Agriculture - 111 - - and women in apprenticeship expand service delivery to
Industry - - - - 2. Provision of startup kits to young | more unemployed youth
Service 2 60 - 72 entrepreneurs.
Percentage change in IGF Growth: -27.4 7.5% 30% -28% 1. Revenue mobilization campaigns | 1. Unable to collect Property | Strengthen DA to
6 and sensitizations. rates due to  Central | collect Property
2. Task Force to collect revenue Government interventions rates.
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No. | Indicator Baseline | Actual Target | Actual Key programmes undertaken Challenges encountered | Policy .
) (2021) 2022 2023 2023 recommendations
SOCIAL DEVELOPMENT
6 Pass Rate
JHS 62.0% 59.5% 62.0% 59%
SHS 56% 68.5%
Net enrolment rate: 1. Provision of school | 1. Delay in release of
Kindergarten 69.4% 35.58% | 40.0% 35.58% | infrastructure at the basic levels | funds to  complete
7 Primary 75.4% 44.31% | 50.50% | 44.31% | to attract child of school going | ongoing educational
JHS 36.8% 20.50% | 25.00% | 20.50% | age in rural communities. infrastructure in rural
SHS 62.2% - - - areas.
Gender Parity Index: 1. Stakeholder sensitization on | 1.logistical constraints to
Kindergarten 1.0 1.02 1 1.2 girl child education sensitise more
8 Primary 1.0 0.99 1 0.96 2. Provision of TLMs to ensure | stakeholders as well as
JHS 1.0 0.96 1 0.96 teacher and student retention in | provide adequate TLMs.
SHS 1.0 0.96 1 0.96 schools.
Completion Rate: 1. Stakeholder sensitization on | 1.logistical constraints to
Kindergarten 90.1% - - - girl child education sensitise more
9 Primary 90.5% 71.16% | 75.0% 71.6% 2. Provision of TLMs to ensure | stakeholders as well as
JHS 76.9% 56.02% | 60.0% 56.02% | teacher and student retention in | provide adequate TLMs.
SHS 143.1% 86.24% | 90.0% 86.24% | schools.
1. Periodic maintenance of | 1. Inadequate essential | Provision basic
health facilities. drugs to treat common | medicines to lower
. e . 2. diseases. facilities to treat
10 grggog(l)?rrll (()){1 }Ifialth facilities that are functional: 20 Delay of patients to || common diseases
Clinic P 45 46 46 46 report  cases  to the | without referrals.
Hospital 10 10 10 10 facilities
1 1 1 1
Propartion of population with valid NEIS card: Mass registration programmes | Inadequate logistics. .to Strengthen mopitoripg
Total in schools, churc;hes, reach out to communities | systems t(.). . identify
ik 68,174 60,852 71,523 68,280 marketplaces, and communities health famhhes that
11 Informal 670 720 860 678 charges illegal hosplltal
Aged 38,905 33,256 43,892 39,534 fegs and take punitive
Wi [ 3,252 2,449 4,685 2,978 actions.
e e 24,456 23,673 | 21,174 | 24,214
891 754 912 876
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No. | Indicator Baselin | Actual Target Actual Key programmes Challenges encountered Policy recommendations
' e (2021) | 2022 2023 2023 undertaken
SOCIAL DEVELOPMENT
12 | Maternal Mortality Ratio (Institutional) 0 2 0 51.3
Malaria Case Fatality: 1. Capacity buildinglof health | 1. delay in rf.:po.ning malaria cases | 1.
District 0 22077 0 0.01 staffs on malaria case | to health facilities for treatment.
13 Under five 0 4,928 0 0.02 manage@ ent e e
0 282 0 0 2. Continuous sensitisation of
Women between 15-49 communities on malaria
Prevalence of malnutrition 1. Case search interventions | 1. Difficult to reach them newly | Revive District Nutrition
Wasting - 0 - 0 through home visits by health | born babies due to home delivery. | Committees to be
14 | Underweight ; 27 8 professionals. functional.
Stunting _ 10,224 0 &
Overweight - 0 0
. . 1. Community sensitisation | 1. lack of understanding on the | 1. Provide logistical
N.umber of births and deaths registered: M-719; [ M:1,382; M: 1,500; | M: 1,625 | and education ¢ importance of birth ar%d death | support from the Asfembly
15 St e F-708 F: 1,580 F: 1.600 F: 1.437 registration by residents 2. Strengthen collaboration
M-147 M: 140; M: 2’00. M: 136' 2. Difficult to reach them newly | between the registry and
Death (sex, age group) F:113 F:128 BN U born babies due to home delivery | Assembly
F: 200 F: 138
% of population with access to basic 1. Collaboration with NGOs | 1. Frequent breakdown of water | Promote PPP arrangements
drinking water services: to provide water systems in | facilities in the provision of basic
16 | District 87% 88% 90% 88% rural communities 2. Poor maintenance of existing | Water facilities
Urban 939%, 95%, 50% 49%, facilities by community
Rural 729, 73% 40% 38% WATSAN committees
Proportion of population with access to 1. Promotion of CLTS | I. inadequate funds to expand | 1. Establish sanitation fund
basic sanitation services: activities service provision to more residents | at the District Assembly
17 | District 80% 80% 85% 75% 2. provis.it(')n of waste bins in level
communities
Eﬂ;:f 74% 74% 77?) SSZA) 3. .Pr.ovigion of WC toilet
! 44% 44% 56% S1% facilities in communities
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Mo | T Baseline | Actual Target Actual Key programmes Challenges encountered Policy recommendations
‘ (2021) 2022 2023 2023 undertaken
SOCIAL DEVELOPMENT
Number of recorded cases of child abuse: 1. Home visits by social | 1. High rate of misunderstanding | 1. Education and
Child trafficking (sex) 0 0 1 welfare staffs to educate and | on what constitutes child labour in | sensitisation programmes
Child labour (sex) M:1.F0 |0 0 0 sensitise communities on | communities on child labour especially
B child abuse in fishing communities.
1 | Sol 0 0 0 0 2. Provid ticeship and
Emotional M:0.F8 | 0 0 15 - Provide apprenticeship an
2 entrepreneurial training to
Neglect . 0 0 0 0 parents to provide livelihoods
Early marriage 0 0 0 0 for households.
Female genital mutilation 0 0 0 0
ENVIRONMENT, INFRASTRUCTURE AND HUMAN SETTLEMENT
Percentage of road network in good Maintenance and spot | 1. Inadequate financial resources | Major road  networks
condition: improvement of feeder roads | to improve the conditions of road | leading to rural
19 | i. Total 31% 31% 50% 25% networks communities should be
i, Urban i i 10% 10% tarred . to prolong their
... longevity.
iii. Feeder 31% 31% 40% 15%
Percentage of communities covered by 1. Inability to extend national grid | 1. Provision of alternative
electricity: to Island Communities power such as minigrid and
20 | i District 90% 90% 95% 90% solar facilities to Island
ii. Rural 62% 62% 70% 62% communities
iii. Urban 97% 28% 25% 28%
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. Baseline | Actual | Target | Actual | Key programmes undertaken Challenges encountered Policy recommendations
No. | Indicators (2021) 2022 2023 2023
GOVERNANCE, CORRUPTION AND PUBLIC ACCOUNTABILITY
21 | Reported cases of crime: 1. Strengthened security agencies to | 1.  Inadequate  security | 1. Deployment of more
Rape 0 1 0 1 improve surveillance in the district. personnels in the district security  personnels  to
Armed Robbery 0 3 0 1 2. Community sensitisation and | 2. Poor Road networks to | effectively manage crime
Dt 0 3 1 9 education on crime. reach  communities  to
Murder 0 0 0 0 provide security services
Drug 8 2 0 0
Peddling 0 0 0 0
Drug Abuse 0 0 0 0
Domestic violence 0 0 0 37
EMERGENCY PLANNING AND PREPAREDNESS
22 | Number of communities affected by 1. undertake simulation exercises on | 1. lack of understanding by | 1. Ensure easy accessibility
disaster: disaster control and management communities to appreciate | of data on  weather
Bushfire 1 0 1 2. Workshops to sensitise and | disaster issues. predictions.
Domestic fire 3 1 6 educate stakeholders on disaster 2. Lack of quality data on | 2. Initiate sanction regimes
s lyReic e eEm 4 5 27 weather conditions on (.:itizens yvho flout policy
. advice on disaster control
Drowning 4 1 5
23 | Proportion of population who have tested 51,442 195 0.5 0.01 1. education and sensitisation of | Financial and logistical | 1. Increase education on the
positive for Covid-19 communities on covid 19 constraints. continuous use of nose
2. Periodic testing for covid 19 cases masks.
IMPLEMENTATION, COORDINATION, MONITORING AND EVALUATION DIMENSION
24 | Percentage of annual action plan o 93.1% | 98% 92%
implemented .
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Table 2.8: District Specific Indicators and Targets

No | Indicator Baseline | Actual Target Actual Key programmes | Challenges encountered Policy recommendations
(2021) 2022 2023 2023 undertaken
ECONOMIC DEVELOPMENT
Total production of selected Fish species:
1 Tilapia (MT) 13,773.13 | 16,101.54 | 13,872.54 | 12,883.4
K-Selected Fish *(species of landed fish)  1,867.75 | 2,194.18 1,923.13 4,344.77
R-Selected Fish *(one-mouth thousand) 366.25 728.95
No. of unemployed youth with start-up 100 71 Organise apprenticeship | Financial constraints to | Prioritise skills development
5 capital training  workshops  for | procure more kits to startups | for job creation.
young men and Women and
151 61 provide start-up kits
No. of tourist sites developed 1 0 - Inadequate funds Establish tourism
4 development fund in the
0 0 districts
SOCIAL DEVELOPMENT
Gross Enrolment Rate Provision of educational | Inadequate  funding to | 1. Increased the allocation of
Tidksaren 115% 110% infrastructure in rural areas | complete ongoing projects to | DACEF to district Assembhes.
5 Primar}g/ 90 502 85 302 110% 110.5% create access to school | 2. Strengthen Assemblies to
JHS 739 70.5% 85.3% 89.3% children generate IGF for capital
SHS 150% 11230 | 705% 057 projects.
0 =70 112.3% 122.3%
0 0 1. Construction of health | Inadequate medical | Provision  of  adequate
facilities equipment at health facilities | essential  medicines  to
6 Under- Five mortality rate 3% (6) 15 2. Sensitisation and improve primary health care.
education programmes on
post-natal services
Propartion of births attended by skilled . 49.1 0.46 Intenswe sen§1tlsat10n on Loglstlcal constraint Strelzngthen birth and death
7 rsonnel 49% supervised delivery. impedes efforts to reach | registry and GHS.
petsonne more communities
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No Indicator Baselin | Actual | Targe | Actual | Key programmes undertaken Challenges encountered Policy recommendations
) e (2021) | 2022 £2023 | 2023
SOCIAL DEVELOPMENT
] Still birth rate 3 13.2 10.6 1. Delay in seeking medical Expand health 1.n.frastructure
care in rural communities
Crsien of dillien s (s 78.0 100 Undertook mass immunisation | Inadequate logistics to ensure | Provide adequate logistics
9 3) (5 82.8 exercise in all health facilities and | quarterly immunisation and personnels to the district
° communities.
Prevalence of Anaemia
10 Children under 5 2,672 2,052 6.8
Women of reproductive age (15-49years) 3,772 2,009 8.9
1 Exclusive breastfeeding 3003 2867 2,703 Momtormg and education on Home . visits by nurses to
breast feeding to mothers supervise breastfeeding
Proportion of severely malnourished 1 100% 1. Case search interventions | Difficult to reach them newly | Revive District Nutrition
12 children supported by complementary - through home visits by health | born babies due to home | Committees to be functional.
feeding centres professionals delivery.
13 Police citizen ratio 1:804 1:800 - -
Number of trainfngs\conducted onISSOPs . - i 1 0 - Lack .of funds to implement Pr9V1de adequate f%m.d.lng for
capacity programme child protection activities
Proportion of case workers trained in child i 4 0 - Lack of funds to implement | Provide adequate funding for
protection and family welfare programme child protection activities
Number of child violence cases - 0 0 - Lack of funds to implement | Provide adequate funding for
benefitting from social welfare/social - capacity building | child protection activities
services programmes
. . - 2,000 | 1,628 Home visits by social welfare and | Lack of vehicle for DSWCD | Provide vehicle to DSWCD
Number of children reached by social . e
. . - Community Development | to facilitate movement
work/social services
Officers
Number of people reached with child - 1,500 | 1,887

protection and SGBV information
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Baselin

Key programmes undertaken

Challenges encountered

Policy recommendations

g Actua | Targe | Actual
No. | Indicator e
(2021) 12022 | £2023 | 2023
SOCIAL DEVELOPMENT
Number of LEAP household members on 487 390 Mass registration and renewal of | Delay in release of funds for | Timely release of funds to
NHIS NHIS cards of LEAP beneficiaries | registration and renewal DSWCD
Number of households with adolescent - 100 - Lack of data on LEAP | Develop district database on
girls benefiting from LEAP Households LEAP beneficiaries
Number of outreach visits to communities 6 4 Quarterly monitoring visits to | Poor road networks leading to | Period maintenance of feeder
with LEAP households LEAP Households by DSWCD LEAP beneficiary areas roads
. 1 0 0 Poor collaboration between | Strengthen  collaborations
Number of referrals received from GHS DSWCD and GHS between DSWCD and GHS
Proportion of referrals receiving adequate 0 - Inadequate funds to implement | Provide adequate funding for
follow-up child protection interventions | child protection activities
Number of meetings organised to discuss 4 4 7 Meetings of DPCU and Social | Inadequate funds to implement | Provide adequate funding for
integrated services Services Sub-committee child protection interventions child protection activities
. . 100 100 150 Monitoring exercises and home | Inadequate funds to implement | Provide adequate funding to
Number of girls reached by prevention and .. . . . . ; . >
. - visits conducted child protection interventions | implement girl child monitor
care services i i
interventions
Number of CP/SGBV cases referred to - 5 0 -
other services and followed up
Number of NGOs, including RHCs, i 4 10 0 - Failure of NGOs to register | Rolled on ADA onto the ISS
trained with the District Assembly programme
Number of children in RHCs profiled and 2 5 0 - Lack of RHC centre in the | Establish RHC centre in the
reunified district district
Propartion of subsstandard REICK closed 1 1 0 1 Absence of RHC in the District Const.ruc.t standard RHC in
the District
Number of children placed in foster care 6 2 3 0

Source: District Planning and Coordinating Unit, 2024
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2.4 Update on Critical Development and Poverty Issues

The Critical Development interventions are cross-cutting issues that were addressed by the
District to bridge the inequality gaps amongst the populace and to provide specific direction
for development trends in the District. It provided responsive address to the issues of poverty
to ensure there is strategic direction for the poor in view of Goal 1 of the Sustainable
Development Goals. Table 2.9 is a summary of the Assembly’s effort in addressing same
within the District. It shows the development area, the allocation, the actual receipts, and the
number of beneficiaries. The Assembly has been able to report on the ones it has control over
and whose implementation had started within the district. Thus, records pertaining to some of
the programmes are available in the District. Some must be sourced from the centre and could

possibly take a lengthy of time to ascertain.

Table 2.9 Critical development and poverty issues, 2023

” Allocation | Actual No of beneficiaries
No | Critical Development and Poverty (GHs) s Targes Actuals
. Boys: 5,500 | Boys: 5,192
1 Ghana School Feeding Programme - - Girls: 5,500 | Girls: 5.124
2 | Capitation Grants 104, 456.76 | 13,130.00 21,236 21,236
3 National Health Insurance Scheme - - 660 443
4 (Lﬁ‘ézhﬁ;gfogrfrfg‘éwemem Against - Poverty | 539 650,00 | 167,422.00 | 487 131
5 National Youth Employment Programme 133,400.00 | 133,400.00 | 219 171
6 Planting For Food and Jobs Programme - - - =
7 | Free SHS Programme 2,838,597.9 | 1,144,478.5 | 10,000 9,314
3 National Entrepreneurship and Innovation Plan | i i i
(NEIP)
9 Implementation of Infrastructure for Poverty | i i i
Eradication Programme (IPEP)

Source: District Planning and Coordinating Unit, 2024

Ghana School Feeding Programme

There are forty-one (43) Basic Schools under the Ghana School Feeding Programme. Since the
introduction of the programme, there has been a dramatic increase in enrolment and retention
rates. The programme also brought a faceted approach to the local dynamics by providing
employment avenues to caterers and other downstream trails of the food vending business. As
a result of the higher nutritional values of the diets, there is a higher stake to curtail

malnourishment in selected school pupils with the same symptoms.
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The programme is faced with the acute challenge of delays in the release of funds to caterers
coupled with the volatility of food items over the period. There is a greater risk for the
government to review the allocations to maintain the quality assurance over the period. If the
trends fail, however, there is a greater danger for unbalanced diets to be served and this hampers

the nutritional strength and development of school pupils.
Capitation Grants

The capitation grant policy is one of the key strategies adopted by government to motivate
Ghana’s drive to achieve universal primary education by unburdening families and households
with the cost of Schooling. The Education Directorate for the period received an amount of
Thirteen Thousand, One Hundred and Thirty Ghana cedis (GHs 13,130.00) for primary and
Junior High Schools in the district, benefiting Twenty-one thousand, two hundred and thirty-
six (21,236) students. It is however evident that there was a sharpm decline in the current
release against the previous year which has resulted in a drop in the number of beneficiary
students. The shortfall has a tendency of putting pressure on school administration in providing

the right blend of learning materials to achieve quality education.

The grant is a key supportable scheme that facilitates access to teaching and learning materials.
Thus, there is the need for continuous support especially when schools are in session. Quite
identical to this shortfall is the emerging burden on the Parent-Teacher Associations (PTA) and
School Management Committees (SMC) to devise appreciable means that can augment

governments’ erratic and sentimental posture of delays.
National Health Insurance Scheme

A significant number of residents are still not registered onto the National Health Insurance
Scheme to access free quality healthcare. This poses a serious consequence to bridge the
inequality that exists in accessing healthcare services in the district. In 2023, a total of four
hundred and forty-three (443) residents were registered onto the scheme missing the target of

six hundred and sixty (660).

A few reasons have been ascribed to the low numbers recorded which are purely based on
perceptions of residents. For instance, residents complained of the lack of proper medical care
from health professionals to patients who visit the facility with NHIS cards. Again, the high

cost of health care despite possessing NHIS cards discourage many from rolling on it.
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The scheme provided enormous guarantees to the aged and infants. The cost of dependency to
family income in handling issues of health has thus been minimized. The district is, however,
faced with the preference of accessibility. Persons closer to adjoining schemes make
preferential choices of engagement rather than bearing the brunt of moving down to Akrade in

the most southern part of the district.
Livelihood Empowerment against Poverty (Leap) Programme

The Livelihood Empowerment against Poverty (LEAP) provided social protection to needy
households and the vulnerable society. Cash transfers were made to orphans, vulnerable
children, the elderly, and people with extreme vulnerabilities. A total of 131 Households were
paid from the LEAP Grant with an amount of One Hundred and Sixty-Seven Thousand, Four
Hundred and Twenty-two Ghana Cedis (GHs 167,422.00) for the period. It is regrettable to note
a decline in the number of beneficiary households compared to the previous year which may
be attributable to the decrease in actual financial receipts for the period. The programme
reduced the phenomenon of family dependency with the implication of providing for basic
health needs of the poor and reduced dependency cost. The disposal income of households will
thus be channeled into other equally important family engagements for an enhanced family

life.
National Youth Employment Programme (NYEP)

The National Youth Employment Programme (NYEP) was implemented in modules:
Community Policing Assistants and Youth in Graduate Office. A total of one hundred and
seventy-one young men and women were employed in various modules. Those who were
engaged in the programme have become economically empowered and contributing their quota

to the socio-economic development of the district.
Implementation of Infrastructural for Poverty Eradication Programme (IPEP)

The Infrastructure for Poverty Eradication Programme (IPEP) is an inclusive development
strategy aimed at radically improving the state of basic infrastructure at the District level,
especially in rural and deprived communities. Under the programme, Gyakiti, Mangoase,
Pesse, and Akwamuman Senior High School have received 1No. Modern Toilet with a

Borehole accordingly.
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Gyakiti is also benefiting from another mechanized borehole to the initial allocation. The
projects, if completed, will provide enormous grounds for the realization of the District goal
and objectives. It also has a strong connection to the SDGs — Goal 6 which emphasizes
significant efforts towards the provision of rural water and sanitation services. The facilities
will support the district to forestall water-borne diseases and other environmentally related

health issues. This will lead to improved health and productivity.
Free Senior High School

The free senior high school policy is meant to close financial bearers to access to basic
education. This is to ensure that all students at school going age acquire basic education without
any hinderance. Over Nine thousand qualified secondary school entrants benefited from the
programme and are enrolled in various senior high schools. The programme is crucial in

developing the human capital of the district.

In this regard, an amount of one million, one hundred and forty-four thousand, four hundred
and seventy-eight Ghana cedis, fifty pesewas (ghs 1,144,478.50) were expended on the

beneficiaries.
Planting for Food and Jobs Programme

The district holds an enviable capacity in the agricultural sub-sector. Out of the total land area
of 1507sq/km, an appreciable 633sq/km can be cultivated granting an agricultural land
availability coefficient of 0.42. The Planting for Food and Jobs Programme is thus suitably

placed to develop the agricultural potential of the District.

In view of this, the District received several quantities of agricultural inputs including over
6000 bags (25kg/Bag) of N.P.K Compound fertilizers, 100 bags (25kg/Bag) of Urea fertilizer
and 50 Hectares of Cabbage, 20 Sachets of Tomatoes etc were distributed to farmers across the

District.

The Planting for Food and Jobs Programme ran on several modules including the Rearing for
Food and Jobs and Planting for Export and Rural Development (PERD), Agricultural
Mechanization Services (AMSECs) etc. There are considerable engagements within these
modules making the programme quite successful. The participation of the youth in the
programme has provided avenues to contain the spiral effects of youth unemployment with its

attendant consequences.
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2.5 Human Resource Development

2.5.1Staff Strength of the Assembly

The availability of knowledgeable, experienced, and skilled individuals in the Assembly to
perform precise tasks and responsibilities did not meet the minimum requirements across
almost all key departments and units. However, the shortfall in the Works, Physical Planning
and Agricultural departments is more pronounced and alarming which has a serious negative

impact on spatial development, revenue mobilisation and food security.

Despite the existing gaps, there are some notable units that have more human resource
personnels than required. For instance, the budget unit under the central administration has far
more than personnels required making it difficult to access logistics to work with. The gaps in
works and physical planning departments needs urgent improvements with the right blend of
logistics to facilitate the achievement of the set objective of promoting a sustainable, spatially

integrated, balanced, and orderly development of human settlements.

2.10 Staff Strength of the Assembly

Departments Requirements Actual | % Training
Minimum | Maximum | 2023 Covered | Required

Central Administration 96 126 79 62.7%

Human Resource Management 3 4 2 50%

Works 49 70 7 10%

Physical Planning 15 21 5 23%

Social Welfare and Community Devt 10 11 14 127%

Agriculture 43 72 22 30.5%

Statistics 2 2 1 50%

Internal Audit 5 6 6 100%

Finance 6 8 4 50

Health Department

GES 1996 2074 1724 | 83.1

NADMO 25 35 21 60

Trade and Industry 2 3 1

MIS 3 3 3 100

Total 2,253 2,432 1,888 | 77.6

Source: District Planning and Coordinating Unit, 2024

2.5.2 Logistical Analysis
The efficiency and effectiveness of human resource to service delivery is dependent on the
availability of Logistics with the right quantity and quality to meet customer expectations

through the Supply Chain process that plans, implements, and controls the efficient, effective
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forward and reverses flow and storage of services, and related information between the

Assembly and residents.

Like the human resource capacity of the Assembly, logistics are in short of requirements in
terms of quantity and functionality vis -a-vis available personnel and hence, affect timely
delivery of quality service to the people. The shortfall exists in all departments and units

rendering them inefficient.

2.11 Logistical Analysis

LOGISTICS REQUIRED | ACTUAL | REMARKS

Computers 66 36 Adequate budgetary allocations need to be made to acquire more
logistics.

Printers 36 18 Adequate budgetary allocations need to be made to acquire more
logistics.

Projectors 3 0 Adequate budgetary allocations need to be made to acquire more
logistics.

Office Space 46 46

Vehicles 7 3 Repair broken down official vehicles to facilitate movement

Source: District Planning and Coordinating Unit, 2024

2.5.3 Trainings Conducted

Capacity building of human resources is not a one-time effort to improve short term
effectiveness, but a continuous improvement strategy toward the creation of a sustainable and
effective organization. It is the process of equipping individuals with the understanding, skills

and access to information, knowledge and training that enables them to perform effectively.

There were only three training programmes conducted in the year 2023 targeted at both senior
and lower-level staff even though more were required to be executed. With the emergence of
innovations and new protocols related to improved service delivery, there is the need for regular
trainings through well designed continues Professional development programmes to keep them

up to speed with emerging concepts and skills needed to be effective.
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2.12 Trainings Received

Name of | Venue / | Purpose of the programme Source | Target group Facilitators | No. of beneficiaries
Capacity Location of Total | Male | Female
Development funding
Local Assembly | To enlighten staff on the | IGF All Staff HRM 146 | 77 69
Government Hall protocols of the service
Protocols
Programme Assembly | To provide staff with the | GOG Budget, Jaydea 36 22 14
based Hall reqisit knowledge and skills Finance, Audit | Consult
budgeting in programme based and HODs

budgeting and related areas
Records Assembly | To educate and enlighten | GOG Records staff, | Jaydea 33 18 15
Management Hall staff on proper record HODs and | Consult

keeping practice Units

Source: District Planning and Coordinating Unit, 2024
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2.6 Evaluation Conducted, Findings and Recommendations

The District Planning Coordinating Unit (DPCU) provided a baseline for the evaluation of
programmes and projects. Nonetheless, Evaluation has several faces based on the typology of
project or programme. Ideally, a centralized system ought to be the guide to evaluation but

there is a huge capacity gap in the District.

The District thus, undertook an impact evaluation on the completed 20-seater water closet toilet
at Dzidzorkope. The essence was to ascertain whether the district was on course to achieve its
stated objective and determine the level of achievements for the desired short-term changes.
The District Planning Officer and District Environmental Health Officer provided a lead role
to administer survey instruments to the community members to ascertain their perspectives on

the project.

There was benchmarking of key project aspects with environmental guidelines to determine
the overarching impact of the project. This culminated in important discoveries as stated in
Table 2.13 below. The team recommended some plausible solutions to tackle their findings.
The establishment of a local management committee been largely recommended to ensure

effective operations and maintenance to enhance its lifespan.

A process evaluation was conducted on the ongoing construction of 1no 6-unit classroom block
at Gyakiti. Views on local content were discussed in consonance with the Local Content Law
(L.I. 2204) that provides for the participation of beneficiaries in the project implementation
through the reservation of specified and categorized skills that abound in the community. The
respondents’ claims thus conforms to emerging project trends and deserves an overarching

discussion for policy directions in decentralized institutions in Ghana.
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Table 2.13 Evaluations Conducted, Findings and Recommendations

Name of the | Policy/Programme/ | Resource Methodology o .
) N Findings Recommendations
Evaluation Project involved Persons Used
. . Tmp royed . sanitary cond{tlons through Establish a local management committee to ensure day-to-day running of
Questionnaire reduction in open defecation. he facili
Construct 1no. 20- Ob " the facility.
seater W/C toilet at | DBO servation, o , ,
gjﬁi‘:ﬁon Dzidzorkope DPO Interviews, Reduction in OPD attendance in relation
Focus Group | to sanitation related diseases.
Discussions
High cost of running the facility.
All activities are being implemented as | Adequate steps should be taken to involve as many community members
intended. as possible in site selection, introduction of contractor to site, monitoring
etc.
Participants and key stakeholders’
. express satisfaction with all aspects of | Community members should be given enough information on each
Construction Qf Focus Group | the project. project, including the contract specification.
Process Ino. 6-unit | DPO, DDE, discussions
evaluation classroom block at | DWE, DBO | . . ’ ) o . . . .
Gyakiti Interviews Project activities reached all parts of | Communities should be given general education on the Public
target groups. Procurement Act.
Materials, information, and | A small team of community members, led by the Assembly member
presentations are suitable for the target | should be agreed upon by the community, to directly supervise each
group. project, protect materials and report key issues to the Assembly
Final Performance Dlsm?t R‘.Wlew. meeting,
. . Planning Discussions, . T .
Evaluation of | review of the 2022 Coordinatin | Questions  and Late release of  funds for | Promote community participation interventions, The Assembly should
the  Annual | Composite Annual " Unit | Answers programmes/project implementation continue to conduct performance reviews and validation meetings
Action Plan Action Plan (DPCU) Suggestions

Source: District Planning and Coordinating Unit, 2024
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2.7 Participatory Monitoring and Evaluation

The Assembly relies on the DPCU for the monitoring of projects in the District. This team
visits all project sites every quarter and on reaching the community is joined by the Assembly
Member and other available opinion leaders to inspect the projects. The various contractors are

made to meet the team on each visit.

Aside from this, the Works Department with its three units, namely roads, water, and sanitation
as well as buildings undertake regular inspections of especially physical projects. The Works
Sub-Committee also undertakes regular visits of all projects in the district. The various
departments also have their Monitoring Teams that monitor projects that fall within their

respective sectors.

Departments also undertake monitoring of their projects be they physical or non-physical.
There are instances where external bodies also undertake monitoring. Examples are the
Regional Coordinating Council (RCC) and the Ministry of Local Government and Rural
Development, the Office of the Administrator of DACF.

A Participatory Rural Appraisal or the Participatory Learning for Action (PLA) was conducted
at Akrade for the construction of the 1No. CHPS Compound. Community members were taken
through the project actions and their thoughts solicited on key issues of the construction. The
team took an inspection of the project and discussed concerns relating to the social and

environmental factors that surround the project.

There was a review of the project specifications and the project output. Team members were
taken through key aspects of the project including the appointment of focal persons for daily
inspections at the project site. The issues relating to land ownership was addressed by the team
through the election of a local representative who was charged to mediate ownership rights and

entitlements.

Eventually, the project saw a drastic sustainable output that would respond to the needs of the
people. One of the key lessons learnt in the process relates to the techniques of initial
engagements and formation of a credible and hardworking PRA Team that would be dedicated
to the course of development. It was recommended same approach be adopted at various

communities where the Assembly intends to execute development projects.
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2.14 Update on M&E tools used.

Name of the PM&E | Policy/programme/ Consultant or resource | Methodology used Findings Recommendations
Tool project involved persons involved
1. Community - | 1. Construction of Ino. | DPO - Survey, Local knowledge in project implementation | Educate stakeholders on the local
based monitoring 6-unit classroom block | DBO - Focus Group content law (L.I 2204)
at Gyakiti DWE Discussions Missed timelines for project completion
- Town meetings caused dissatisfaction among stakeholders. | Community members from project
- Community scorecard locations should be integrated into the
Community members are detached from the monitoring team of the Assembly.
project which is likely to affect quality.
Construction of 1no. 4- | DPO - Survey, Local knowledge in project implementation | Educate stakeholders on the local
unit classroom block | DBO - Focus Group content law (L.I 2204)
with ~ workshop  at | g Discussions Timelines for project completion have been

Akwamufie

- Town meetings
- community scorecard

missed, causing dissatisfaction
stakeholders.

among

Community members are detached from the
project which is likely to affect quality.

Community members from project
locations should be integrated into the
monitoring team of the Assembly.

2.Community Report
cards

Construction of 4-unit
Classroom block at
Adamawa

Survey,

Focus Group Discussions
Town meetings
community scorecard

Local knowledge in project implementation

Timelines for project completion have been
missed, causing dissatisfaction among
stakeholders.

Community members are detached from the
project which is likely to affect quality.

Educate stakeholders on the local
content law (L.I 2204)

Community members from project
locations should be integrated into the
monitoring team of the Assembly.
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2.8 Implications of Interventions on National and Global Goals

Social Development Dimension

The medium-term national goal is to create equal opportunities for all. Globally, Sustainable
Development Goals three, four and six (SDG 3and 4) as well as the aspirations of the African
Union Agenda (AU Agenda, 2063). However, there were three objectives set out to be achieved
for the year under review to improve access and inclusion in the education sector, achieve a
universal access to health care services and to ensure strong social protection services for the
vulnerable in society. Even though the targets were largely not met, the status of core indicators
underscores positive steps towards attainment of the goals. The reported cases of maternal
deaths in the district are a significant setback in the healthcare system and pose a bigger threat
in achieving SDG goal three. The next plan implementation periods should focus largely on
promoting educational programmes and logistical support to maternal facilities in

communities.
Economic Development Dimension

Sustainable growth of local economic development is considered paramount in reducing
multidimensional poverty. The medium-term goal is to build a prosperous country. The specific
objective was to support entrepreneurship and SME development through resource
mobilization from financial institutions to increase efficiency and high profitability of sustained
small and medium-scale industries owned by local investors. Also, local markets were to be
developed and existing ones expanded to ensure easy access to raw materials for local
production and disposed-off products from local industries. Goal twelve of the Sustainable
Development Goal (SDG 12) and aspiration one of the AU Agenda 2063. Agriculture is the
most important sector to drive the diversification of local economy for job creation. Deliberate
interventions towards modernization along the value chain should be enhanced to increase

efficiency and growth of the sector.

as well as the provision of alternative energy to communities was explored, however, very little
was achieved as indicated by the district core indicators. The achievement poses a threat in the

attainment of goal eleven of the sustainable development goals (SDG 11).
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Environment, Infrastructure and Human Settlement Development

It is important that development takes place in an orderly and planned environment. Ultimately,
the medium-term goal is to safeguard the natural environment and ensure a resilient built
environment informs the direction of planned activities. The specific objective implemented to
achieve the goal was to promote a sustainable, spatially integrated, balanced, and orderly

development of human settlements. Efforts were made to develop the road sector.
Emergency Planning and Response

To ensure a reduction in disaster risks and and improve swift response to emergencies, the
medium-term goal is to mainstream emergency planning and preparedness into Ghana’s
development planning agenda at all levels to respond to potential internal and external threats
(including COVID-19) as well as goal thirteen and fifteen of SDGs. Capacity building of
communities was implemented to ensure they are ready to withstand the risks and shocks of disasters.

Governance, Corruption and Public Accountability

To maintain a stable, united, and safe country, citizen involvement in local governance and
participation was advanced through sensitizations and efficient utilization of limited resources
available to implement proposed interventions for the period. Implementing over 80 percent of
activities in the Annual Action Plan for the period is a significant step in achieving full
implementation. However, the impact is largely felt if almost 100% implementation is

achieved.
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Chapter Three: The Way Forward

3.0 Introduction

This chapter addresses the key issues identified within the planning period. It also highlights
the institutional issues that hampered the smooth implementation of the interventions
earmarked for the period. The institutional challenges appertain to the preparation of this report.
Even though there is a comparative success of addressing key aspects of the issues, there are
lingering issues which require urgent remedial actions to set the key standard of

professionalism and accountability required in the service.

3.1. Key Issues Addressed

The following key issues were addressed within the period:
1. Office Accommodation

The increasing problem of office accommodation has been partly solved. The National
Identification Authority, Legal aid and other Departments were allocated offices to end the

perennial problem of office accommodation.
2. Training of Staff

Staff of the Assembly were duly trained in programme-based budgeting and protocols of the
Local Government Service. Area councils were taken through revenue mobilization skills to
boost revenue generation for the district. Although the activity delayed, it was eventually

implemented and thus expected to promote the generation efforts of the district.
3. Improvement in Revenue Generation

The Assembly’s generation capacity has marginally improved over the period, even though the
records point to a comparative downward trend. The trend, however, fell short of the previous
year’s records which saw a spiral boom because of the participation of the railway project in
the local revenue dynamics of the district. The cardinal effect of this improvement is the
successful execution of projects and programmes designed under the period and the effective

and efficient administration of the district.

50



3.2 Key Issues Yet-to-be-Addressed.

The following key issues have received limited attempts at solutions over the period:
1. Timely release of funds

Central governments allocations are still erratic. Thus, most of the departments have hardly
executed the interventions designed under the sub-sectors. Even though Internally Generated
Funds (IGF) has marginally improved, there is the need to augment that performance with
allocations from the centre to provide a greater capacity for project and programme
implementation. The serially erratic phenomenon of central allocations promotes an affront to

the attainment of objectives of the DMTDP.
2. Provision of Logistics for Effective Monitoring

Monitoring remains a cardinal approach of the DMTDP and one of the crucial means of
ensuring accountability and compliance on project and programme implementation. Thus, the
issues of logistical constraints, especially the non-availability of vehicles, provide fertile
ground for ineffective monitoring. This could lead to contract underperformance since there is
the tendency of specification abuse, violations, and non-compliance. The resultant effect is that

1t will undermine the eventual outcome of the M&E exercise.
3. Non-compliance with Deadlines

There is a huge deficit of deadline compliance amongst established departments. Thus, the
M&E reporting format is derailed and undermined in most circumstances. Sometimes,
submissions of vital indicators arrived after several persuasions making the eventual M&E
cycle ineffective. Additionally, cases that require corrections and necessary adherence could
present a counterproductive effort to the compilation process. The eventual effect is the

presentation of the half-standard report that falls short of the necessary compliance.
4. Completion of the Socio-economic Database

The socio-economic database urgently needs to be completed to provide access to baseline data
or an updated situational view. The disjointed sourcing of data on current matters at crucial
times creates the tendency for data manipulation and errors. There is the need to therefore,
build a sustainable database that creates room for specificity and reliability in terms of data

usage.
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3.3 Recommendations

i. Improvement in Revenue Generation: The Assembly must firstly embark on stringent measures
to tighten all revenue loopholes as well as aggressively devise strategies to ensure effective revenue
mobilization. The revaluation of all taxable properties should be carried out and Ratepayers

Associations adequately engaged to understand the relevance of the emerging reviews.

ii. Purchase of Vehicles: There is the need to add to the additional fleet of cars. The Assembly should

appeal to sister institutions like the Volta River Authority for support towards the purchase of vehicles.

iii. Decentralized Synergy among Department: The NDPC should recognize and appreciate the
disjointed reporting formats of decentralized departments and promote the needed synergy through the
Inter-Ministerial Coordinating Committee (IMCC) on the Decentralization. There is the need for a
timeline, reporting format and indicator synergies to facilitate the preparation of the Annual Progress

Report.

iv. DACF Allocations for Monitoring and Evaluation. The NDPC and the Local Government
Service should create an advance justification for DACF allocations for the Monitoring and Evaluation
exercise by presenting a case-study to the DACF Secretariat. This will provide a swift response to

timelines and motivate the DPCU in the compilation process.

v. Capacity Building for DPCU Members and APR Requirements in Performance Contracts:
The Local Government Services should entrench the requirement for the response to APR compliance
in the Performance Contracts of the DPCU Members and monitor same. APR provides a fulcrum for
the realization of the crucial assessments of MMDAs that feed into the national M&E database. Any
attempt at underperformance is commensurate to the underperformance of the National M&E System.

Thus, the same must be addressed.

3.4 Conclusion

Although key challenges remain, much focus was placed on improving revenue generation in order to
execute projects and programmes of the District. The 91 percent implementation rate of the Assembly
is reflective of efforts to achieve the desired interests of the people. Thus, there is room for continuous
progress until the overall goal and objectives are realized. On the overall assessment, it can be

concluded that the Assembly has performed creditably well over the period.
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Annex 1 - Programme Register

ADOPTED OBJECTIVE: Support Entrepreneurship and SME Development

ADOPTED STRATEGY: Mobilize resources from existing financial and technical sources to support SMEs. 2. Develop modern markets and retail infrastructure in every district to enhance
domestic trade

Amount Source Expected Exp. to | Outstanding | Imp. Status
o Devt. Date
No | Activities Dimension Involved of Started Date of | Date Balance o Pi Remarks
(ghs 0.00) | Funding Completion | (ghs0.00) | (ghs0.00) 0 lctures
Businesses in  the
1 Counsel 200No. BAC clients 1,500 GOG 1/1/23 | 30/12/23 100 informal sector should
be formalised.
Register 20No businesses with GoG / Increase logistic to
2 RGD/GSA/FDB for BAC clients 6,000 IGF V1723 1 30712123 6,000 0.00 100 include more clients
3 Train 30no. BAC clients on use of 4,500 GOG/ 123 | 301223 4,500 0.00 100 Increase logistic  to
Digital Platforms Donor include more clients
. . Prioritise skills
4 | TrainNo. 50 women onalternative 8,000 GoG 1/1/23 | 30/12/23 | 8,000 0.00 100 development for job
livelihood /Donor -
. creation.
T - Economic
Rehabilitation/Extension of Devt
s | markets and facilitate credit for 250,000 | 9°9 |13 | 30n223 | 0.00 250,000 0 Inadequate funding
MSE’s Donor
Construct craft and Artisanal Land acquired and
6 market 450,000 IGF 1/1/23 | 30/12/23 50,000 400,000 5 EPA permit obtained
. . Assembly should
7 | Undertake the Adomi Bridge 5,000 Donor | 1/1/23 |30/12/23 | 40,000 | 0.00 100 collaborate  strongly
Beautification Project. : :
with the implementers
9 Promote Eco-tourism and develop 70,000 Donor | 1/1/23 | 30/12/23 70,000 | 0.00 100
historical and religious sites
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ADOPTED OBJECTIVE: Improve production efficiency and yield

ADOPTED STRATEGIES: 1. Increase investment in research and development of climate resilient, high yielding disease and pest resistant, short duration crop varieties, taking into account
consumer health and safety. 2. Reinvigorate extension services. 3. Ensure effective implementation of the yield improvement programme

Devt Amount Source Expected Exp. to | Outstanding | Imp. Status
N o . . Date
Activities Dimensio | Involved of Date of | Date Balance . Remarks
o . Started . % | Pictures
n (ghs) Funding Completion | (ghs) (ghs)
9 Conduct 40n0. weekly market survey 3.000.00 Donor 1/01/2 31/12/23 960.00 2.040.00 100 LoglsFlcal . cons‘Fralnt
in 2no. markets annually 3 affecting service delivery
1o | Organize National Farmers®  Day 4500000 | GoG | Y12 Losn2n3 | 50000 | 0.00 100
celebrations 3
Conduct Home and Farm Visits to . o
11 | farmers/ FBOs to disseminate 15,000.00 | Donor | YOV 311223 | 27596 | 0.00 100 @i o | Deploy additional AEAs
. ) . 3 = = 4| to the district
improved agricultural technologies
Train 40 women pepper farmers on GOG .
12 | packaging and labeling of pepper and 5,000.00 VOI2 4 311003 5000 | 0.00 100 Extend ftraining  to
. . 3 include more farmers
its products and link them to markets
13 Train 30no. farmers on cost effective 3.000.00 GOG 1/01/2 31/12/23 0.00 3.000 0 Extend training  to
poultry feed formation 3 include more farmers
Hold district annual planning and | Economic 1/01/2 —1| Extend programme
14 | performance review/stakeholder | Devt 6,000.00 Donor 3 31/12/23 6,000 0.00 100 S duration to increase
meeting participation
Train 30 women processors in food GOG 1/01/2
15 | safety in cassava and maize and link 2,300.00 3 31/12/23 2,000 300 100 Training fully conducted
them to markets
16 Conduct one TEDMAG training for 12,000.00 GOG 1/01/2 31/12/23 12,000 0.00 100 Extend training to cover
20 officers 3 more farmers
Support  Government  Flagship
17 | Programmes such as DCACT, PFJ, 60,000.00 | MAG | 9112 | 0512123 1,940.6 | 58,059.4 50 Inadequate funds - affect
3 implementation
PERD.
Inland fisheries resource management 4,104 100 fishermen sensitized
ESI LaT
18 GoG | YOV2 1311203 | 10,000 | 0.00 100 on GESIand CLa
3 Strategies in 10
communities.

54




ADOPTED OBJECTIVE: Improve production efficiency and yield

ADOPTED STRATEGIES: 1. Increase investment in research and development of climate resilient, high yielding disease and pest resistant, short duration crop varieties, taking into account
consumer health and safety 2. Reinvigorate extension services. 3. Ensure effective implementation of the yield improvement programme

Amount | Source Expected Exp. to | Outstanding | Imp. Status
No | Activities D.th . Involved | Of Date Date of | Date Balance Remarks
Dimension (ghs) Funding Started Completion | (ghs) (ghs) % Pictures
Conduct aquaculture training and 8,000 50 fish farmers trained on Best
19 extension GOG 1/1/23 | 31/12/23 8,000 0.00 100 Management  Practices in 14
communities
Post — harvest management 13, 404 50 fish processors and traders trained on
20 Donor | 1/1/23 | 31/12/23 13,000 | 404.00 100  food safety and hygiene as well as
improved processing and packaging
techniques
71 Momltor.ﬁsh farming activities in 10,493.6 | GOG/ U123 | 311223 10,000 | 493.6 100 Assembly ghould .su.pport fisheries
the district Economic Donor 5| commission in the district
Organize food demonstration for | Devt
22 50 women on consumption 5,000 IGF 1/1/23 | 31/12/23 15,000 | 0.00 100 Fully implemented
nutrient rich foods
Conduct 8no. monitoring and L .
23 | supervision visits to all planned 700000 | MAG | %MV | 0511212023 | 7.860 | 0.00 100 f| [ntegrate  MAG ~activities into
. 23 mainstream Assembly revenue
activities
Organize one demonstration on
24 Animal nutrition for 50 small 3,000 Donor 1/1/23 | 30/9/23 0.00 3,000 100 Farmers trained

ruminant farmers
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Adopted Objective: Promote effective participation of the youth in socioeconomic development

Adopted Strategies: 1. Improve quality and access to post basic education skills training 2. Develop and implement apprenticeship and employable skill training for out-of-school youth and
graduates 3. Support the youth to participate in modern agriculture 4. Facilitate access to credit for the youth

Devt Amount Source Date Expected | Exp. to | Outst. Imp. Status
No | Activities . . Involved of Date of | Date Balance ) Remarks
Dimension (GH) Funding Started Comp (GHs) | (ehs) % Pictures

Recruit 35 Youth Parliamentarian Proicct implemented by the National
25 | and organizing Youth Parliament 6.000 Donor | 1/1/23 | 31/12/23 | 2,000 | 4,000 | 100 | roject implemented by the ationa

. ’ Youth Authority

sittings

Formation of Youth Federation and 5,500.00 Youth federation formed by National
26 organization of youth festival GOG 1/1/23 | 31/12/23 | 5,500 0.00 100 Youth Authority

Organize and train 50 youth in 21,780.00 High interest among young men and
27 | mushroom cultivation GOG 1/1/23 | 31/12/23 | 2,000 | 20,000 | 30 women in the initiative
73 ?ecrplt 25' youth into cassava 1,815.00 GOG 1123 | 311223 | 5,000 | 0.00 100 Provide adequate funds to recruit more

arming project. young men and women

Organize and train 50 youth in Soap | Social Devt | 30,000.00 GOG/
29 making, catering services, satellite 1/1/23 | 31/12/23 | 25,000 | 5,000 80

. . Lo Donor

installation, Bio-Digestor

Train and Provide startups for 50 14,000 Inadequate logistics to train more

skilled youth in hair dressing, young men and women
30 tailoring,  satellite  installation, GOG 1/1/23 | 31/12/23 | 14,000 | 0.00 100

cosmetology, and nail artistry

Organize road safety campaigns in 5,000 The Assembly collaborated with
31 the district GOG 1/1/23 | 31/12/23 | 5,000 0.00 100 security agencies to implement the

activity
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ADOPTED OBJECTIVE: Enhance inclusive and equitable access to, and participation in quality education at all levels

ADOPTED STRATEGY: Popularize and demystify the teaching and learning of science, technolo

y, engineering, and mathematics (STEM) and ICT education in basic and secondary education.

Devt Amount Source Dat Expected E ‘ Outstanding | Implementation
No | Activities Dier‘rlle.nsion Involved | Of Stzrie d Date of D);I‘Eé ( hs)o Balance Status Remarks
(ghs) Funding Completion g (ghs) % Pictures
32 | Conduct Annual School Census 12,000.00 | GOG 1/10/23 31/12/23 6,000 0.00 100 Inadequate funds
. Zonal level celebrations
33 | Organize  Independence  Day 40,000.00 | 896 /14523 6/3/23 40,000 0.00 100 should be instituted in
Celebrations IGF .
the district
34 | Organize STMIE in schools 15,000.00 | GOG 17/12/23 21/12/23 15,000 0.00 100
Learning materials
35 | Organize “My First Day at School” 15,000.00 | GOG 5/03/23 6/03/23 15,000 0.00 100 distributed to selected
KGs
, Two mock exams are
36 | Organise mock exams for BECE . 30,000.00 | GOG 4/9/23 8/9/23 20,000 10,000 100 recommended to
candidates Social ;
improve performance.
Organi Teachers awards Devt. Inadequate funds
37 | Creanise cache 15,000 GOG 5/10/23 5/10/23 0.00 15,000 0 q
programme
3g | Organise Capacity building  for 20,000.00 | GOG 31/10/23 | 2/11/23 24,702 0.00 100 Fully implemented
SISOs/Head Teachers T ’ )
: Supported inter zonal
39 | Provide support for Sports and 15,000 GOG 18/3/23 20/6/23 5,000 10,000 100 and  district  sports
cultural festival .
activities
40 | Provide furniture for Basic Schools 100,0000 1 56 1/1/23 31/3/23 100,000 | 0.00 100 Furniture received from
0 Ministry of education
Award scholarship for brilliant but GOG/IG Brilliant students
41 needy students 88,058.28 F 1/1/23 31/12/23 88,058 0.00 100 awarded using MPs CF
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ADOPTED OBJECTIVE: 1. Ensure affordable, equitable, easily accessible and Universal Health Coverage (UHC) 2. Expand and equip health facilities

ADOPTED STRATEGY: Accelerate implementation of Community-based Health Planning and Services (CHPS) policy to ensure equity in access to quality health care

Devt Amount Source Dat Expected Exp. to | Outstand | Implementation Status
N | Activities Dimensio | Involved | Of Stzrie d Date of | Date Balance o Pi Remarks
n GHs Funding Completion | (ghs) (ghs) 0 lctures
Sensitize 100no. adolescents and .
42 | stakeholders on Teenage Pregnancy 12,000.00 | SOG/ | 091021411503 | 600 300 100 Engage teenage role models in
IGF 3 schools
and STIs
43 Organg '1mmumzat10n activities in 10,000.00 GOG 10923 | 29/12/23 3500 2400 100 DA §hould provide support the
communities eXercise
44 Procurement of motorbikes for the 15.,000.00 GOG 1/1/23 31/12/23 0.00 15,000 0 Inadequate funds
health Directorate
45 Training and Supervision of Health 7,000.00 GOG 1/1/23 31/12/23 7,000 0.00 100 Inadequate funds
workers
46 Organize HIV/.AIDS, Child Health, Social 30,000.00 | GOG 1/1/23 31/12/23 8.000 22,000 100 Increase DACF allocations to
Cancer celebrations Devt HIV/AIDS
Provide support for Malaria and 19/09/2 Increase DACF allocations to
47 HIV/AIDS activities 21,000.00 | GOG 3 14/12/23 2100 800 100 HIV/AIDS
Organize  health  durbars  and GOG j Train Community volunteers to
48 | community sensitization on public 10,000.00 1/09/23 | 26/12/23 5200 100 100 | provide health education in hard-
health issues J| to-reach areas
49 Train 50no. caterers on.nutrltlon under 3,000.00 GOG 1/1/23 31/12/23 3,000 0.00 100 Set—l}p 10.ca.1. committees  to
the Ghana School Feeding Programme monitor activities of caters
51 Con.duct monthly health. outreach 10,000.00 GOG 10923 | 29/12/23 4700 1500 100 Prqcpre 'optboard motor  to
services to Island communities facilitate visits.
52 | Sensitization on COVID -19 Activities 50,000 GOG/ 1 003 | 201223 | 2500 | 800 100 Integrate covid activities into daily
IGF OPD education
Procure 1No. Outboard Motor and GOG/T
53 Metal Boat for health service delivery 36,000.00 GF 1/1/23 31/12/23 0.00 36,000 0 Inadequate funds
54 Reha}bllltatlon of health facilities at 50,000.00 | GOG 1/1/23 31/12/23 0 0 100 qulkope CHPS furnished by a
Kudikope Philanthropist
55 | Facilitate the Construction of a Agenda 10,000 GOG | 17123 | 311223 | 5,000 | 5,000 50 Monitoring visits to project site
111) hospital at Apeguso
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ADOPTED OBJECTIVE: Ensure affordable, equitable, easily accessible and Universal Health Coverage (UHC). 2. Expand and equip health facilities

ADOPTED STRATEGY: Accelerate implementation of Community-based Health Planning and Services (CHPS) policy to ensure equity in access to quality health care

Amount Source Expected Exp. to | Outstanding | Imp. Status
N | Activities Devt. Involved of Date Date of | Date Bal Remarks
) . alance .
Dimension (ghs) Funding Started Completion | (ghs) (ghs) % Pictures
56 Pr0V1d§ support to PWDs .(Health, Social Devt. 130,000.00 GOG U123 | 301223 130,000 100
Education, start-up pack for businesses)
57 | Update a database on PWDs 3,000.00 oG | 1123 |30m223 | 3090|000 100 Embark  on community
outreach to register PWDs
58 O.rgamze 6 community sensitization on 3,000.00 GOG U123 | 301223 3,000 0.00 100 - 7 Prov1c}e adequa?e logistics
child protection and welfare issues for child protection
59 | Register and renew NHIS for the aged 15,000 GOG 23 | 301223 | 2% | 10,000 100
and indigent
60 | Monitor Early Childhood Devt. Centers 2,500.00 GOG 1/1/23 | 30/12/23 2,500 0.00 100 Provide adequate logistics
Settle case work, juvenile cases with GOG 2,500 .
61 | families and family welfare cases at 2,500.00 1123 | 30/12/23 0.00 100 Train staff of DSWCD on
. Juvenile cases
tribunal
62 Orgam.se Commur.nty mobilization and 9.000.00 GOG/ U123 | 30/12/23 2,000 7.000.00 100
educational campaigns IGF
63 Set up a District Child Panel aqd ensure 20.500.00 GOG/IG U123 | 301223 5,000 15.500.00 50 Inadequate funds
the maintenance of neglected children F
64 Orgamze 6 awareness creation on erl 3,750 GOG 123 | 301223 3,750 0.00 100 ‘ 1dent1fy femgle role models
child, women issues, and gender equality in communities
65 Conduct 6 zonal home visits to educate 2,750 GOG U123 | 3011223 0.00 2,750 100 % J
people on tropical issues
66 sensitize communltles and PWDs on 3,000 GOG U123 | 30/12/23 3,000 0.00 100
gender-based violence
67 Facilitate and. ensure the payment of 10,000.00 GOG U123 | 30/12/23 10,000 0.00 100
LEAP beneficiaries
Commemorate  International  Child GOG 0.00
68 Labour, women and PWD Days 3,500.00 1/1/23 | 30/12/23 3,500.00 0
6o | Organize forums to empower women 3,500.00 GOG |y | 301223 |39 {000 100 =
groups on governance issues - =
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ADOPTED OBJECTIVE: Improve access to improved and reliable environmental sanitation services

ADOPTED STRATEGIES:
1. Increase and equip front line staff for sanitation 2. Implement the “Toilet for All” and “Water for All” programmes under the IPEP initiative 3. Provide public education on solid waste

management 4. Review, gazette and enforce MMDAS’ bye-laws on sanitation 5. Develop and implement strategies to end open defecation
Amount Source Expected Exp. to | Outstanding | Imp. Status
. Devt. Date
N | Activities Dimension | Involved Oof Started Date of | Date Balance o Pi Remarks
(ghs) Funding Completion | (GHs) (ghs) 0 lctures
Social

70 | Maintenance of waste filled sites Devt. 160,000 GOG 1/01/23 | 31/12/23 N/A N/A 100
71 | Clear refuse and Organize clean-up 1500000 | 99C 1/01/23 | 31/12/23 12,000 | 3,000 100

campaigns in communities

Purchase  sanitary tools and GOG/
72 chemicals (disinfestation) 20,000.00 IGF 1/01/23 | 31/12/23 10,000 10,000 100
73 Undeﬁake District wide fumigation 140,000.00 Donor 10123 | 31/12/23 i i 100

exercise
74 Const. of 1No. !2-Seater and 1.no 150,000.00 GOG 10123 | 31/12/23 0.00 0.00 70

16- seater VC Toilets
75 Sup.pOI.'t community led total 50,000.00 GOG 10123 | 31/12/23 5,000 45,000 100 Communities sensitised on

sanitation CLTS

Const. 1no. 10-seater WC with GOG 220,552. ] 0.00 Completed and in use
76 | mechanized borehole at Apeguso 220,552.80 1/01/23 | 31/12/23 80 100

SHS
77 | Form and train WATSAN committee 10,000.00 GOG 1/01/23 | 31/12/23 0.00 0.00 0

Organise hygiene education and GOG Sensitise ~Area  Council
78 | medical screening for food/drink 30,000.00 1/01/23 | 31/12/23 30,000 0.00 100 members in hygiene

vendors
79 Monitor institutions on Covid-19 4,000.00 GOG 10123 | 31/12/23 4,000 0.00 100 Prov.lde .IOgISUCS to facilitate

Protocols monitoring

GOG Proposals written to NGO to
80 | Drill 2no. Mechanised boreholes 130,000.00 1/1/23 31/12/23 62,000 68,000 50 support in providing
boreholes to communities
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Adopted Objective: Combat deforestation, desertification, and Soil erosion

Adopted strategies: Strengthen implementation of Ghana forest Plantation Strategy and restore degraded areas within and outside forest reserves

Devt Amount | Source Date Expected | Exp. to | Outst. Imp. Status
N | Activities S Involved | Of Date of | Date Balance ) Remarks
Dimension (chs) Funding Started Comp. (ghs) (ghs) % Pictures
81 | Train Disaster Volunteer Groups (DVGs) 3,000 | GoG | 1112023 | 30/1223 |0.00 | 3,000 0 Unavailability — of  funds
impedes implementation
Organize educational campaign on bush fires GOG Education held " in_ five
82 . . 5,000 1/1/2023 30/6/23 100 4,900.00 50 communities and on radio
and environmental conservation .
stations
Educate and sensitize communities on GOG || Education held i five
83 . . A 7,500 1/05/2023 | 29/09/23 | 2,250 5,250.00 80 communities and on radio
disaster prevention and mitigation .
stations
84 Undertake field trips to disaster prone areas 3.000 GOG 1/1/2023 28/12/23 | 1,560 1,440.00 100 7 Inadequate logistics hn'nFs
for assessment 3| the number of areas of visit
Conduct disaster risk survey at hospitality | Emergency GOG Survey will be completed in
85 industries, fuel/gas filling stations and farms | Planning 7,000 /1GF 1/05/23 23/08/23 1 1,200 5,800.00 80 2024
and Donor Increase education
86 | Educate stakeholders on VRA EPP and EMP | Response 6,000 14/09/23 15/10/23 | 6,000 6,000 80 programmes in
communities
87 Organl.ze Dlstr}ct Disaster Management 8.000 GOG 1/1/23 3171223 | 8,000 0.00 100 Tralp committee members
Committee meetings on disaster management
Donor _| Exercise implemented at
Organize simulation exercise for staff and {| Dzidzorkope with VRA,
88 other stakeholders 15,000 16/02/23 19/02/23 | 15,000 | 0.00 100 NADMO and  Security
Agencies
Resettle and provide relief items to disaster GOG/ ? Victims of Akosombo dam
89 victims 7,000 Donor 29/12/23 31/12/23 | 7,000 | 0.00 100 Spillage received relief
items
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Adopted Objective: Combat deforestation, desertification, and Soil erosion

Adopted strategies: Strengthen implementation of Ghana forest Plantation Strategy and restore degraded areas within and outside forest reserves

A t . Imp. Stat
o Devt moun Source of | Date Expected | Exp. Outstanding mp. Status
No | Activities Dimension Involved Fundin Started Date of | to Date Bal (ahs) | % Pict Remarks
(hs) g Comp. (ghs) alance (ghs 0 ictures

90 O.rganlze Intematlonal Day for Emergency 3.000 GOG 2011223 | 311223 | 0.00 3.000 0 Lack of funds to organise event

Disaster Reduction Planning

Embark on reforestation programme and GOG Tree planting exercise held by
91 | under the Modified Taungya System — | RESPOnSe | 1 oq 29/12/23 | 31/12/23 | 5,000 | 5,000 100 forestry commission

35 hectares
9y | Reshape and maintain external 30,000 | Ponor 1/1/23 31/12/23 | 7,000 | 23,000 20

boundaries forest zones

Organize wildfire and environmental GOG Education held in five
93 conservation campaigns 2,500 11723 31/12/23 12,500 ) 100 communities and on radio stations
94 Establish . tree nurseries and .f.uel 3,000 GOG 01/1/23 31/12/23 | 3,000 100 Nurserle§ . established in two

woodlots in schools and communities communities
95 | Desilting of major drains and clean up 70,000 | 990 18/03/23 | 18/03/23 | N/A | - 20 Choked gutters desilted

exercise IGF

. Donor DA in collaboration with VRA and

g | Undertake surveillance on the Volta 6,000 15/09/23 | 220920 1 6000 | - 100 Fisheries commission embark on

River 23 .

three days surveillance
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ADOPTED OBJECTIVE: Promote a sustainable, spatially integrated, balanced, and orderly development of human settlements.
ADOPTED STRATEGY: 1. Fully implement Land Use and Spatial Planning Act, 2016 (Act 925)

Amount Source Expected | Exp. to | Outstand | Imp. Status
No | Activities D.th' . Involved of Date Date of | Date Balance Remarks
Dimension (chs) Funding Started Comp. (ghs) (ghs) % Pictures

97 ﬁgﬁpe and maintain 15km Feeder 378,000.00 | GOG 1/1/23 31/12/23 | 61,737 40 6km road at south senchi

98 | Construction of culvert at Osiabura 256,000.00 I%OFG/ 1/1/23 31/12/23 | 30,434 30 Culvert at Osiabura

gg |Maintain Office Building and 15,000.00 | GOG | /123 | 31/12/23 | 15,000 | - 100
Residential Accommodation

100 Extend.EI.ectr1c1ty to communities 260,000.00 GOG/ 1/1/23 311223 | - i 0
and facilities Env.t IGF

101 | Mechanization of 2n0. boreholes Infra’ls’tructu 60,000 GOG 1/1/23 31/12/23 | 69,430 | - 50 Ino. borehole at Mpamproase
Partner Safe water to provide small | 1€ and GOG Monitoring of water facilities at

102 town water supply to communities | Human 10,000 V1723 3112723 100 Gyakiti, Apeguso, Asikuma

; settlement -

103 Prepare local plans Planning 40,000.00 IGF 02/01/23 | 311223 | 40,000 i 40 There was no ayallablllty of f}ll.’lds
Schemes/Layouts to undertake major of the activities
Implement the Street Naming and There was no availability of funds

104 Property Addressing Programme 40,000.00 IGF 02/01/23 | 31/12/23 "1 40,000 i 60 to undertake major of the activities

105 Orgaplze educat.lonal campaigns on 18,000 IGF 09/01/23 | 311223 | 26,000 i 90 There was no ayallablllty of f}ll.’lds
building regulations to undertake major of the activities
Prepare site plans, indentures and There was no availability of funds

106 register District Assembly Lands 60,000.00 DACF 09/01/23 | 31/12/23 1 12,000 5,000.00 1 50 to undertake major of the activities
Conduct monitoring to identify and There was no availability of funds

107 | prosecute unauthorized land 5,000.00 IGF 02/01/23 | 31/12/23 | 5,000 3,00.00 50 to undertake major of the activities
developers
Collaborate with ECG/VRA to Streneth llaborati h

108 | extend electricity to new developing 2,000 IGF 01/1/23 | 31/12/23 | 2,000 | 0.00 100 Fensthen coHaboration with non-
A decentralised depts.

reas
Collaborate with GWCL to extend Strencth llaborati ‘i

109 | water to at least 1 community in the 2,000 IGF 01/1/23 | 31/12/23 | 2,000 | 0.00 100 rengthen collaboration with non-

district decentralised depts.

63




ADOPTED OBJECTIVE: Deepen Political, financial, and administrative decentralisation.

ADOPTED STRATEGY. 1. Strengthen Sub-district structures 2. Institute mechanism for effective inter-sectoral/intersectoral collaboration and cooperation.

Amount Source Expected | Exp. to | Outstand | Imp. Status
o Devt Date
No | Activities Dimension Involved of Started Date of | Date Balance o Pict Remarks
(ghs0.00) | Funding Comp. (ghs) (ghs) 0 tetures
Organize meetings of the 300,000 = Meetings should be held on schedule.
g g :
110 | Assembly (GA, Execo Sub- GOG 01/1/23 | 31/12/23 | 180,000 | 120,000 | 80
com’tees, DPCU, Budget e.tc)
11 Support activities of PRCC and 15,000 GOG 01/1/23 | 31/1223 | 15,000 | 0.00 100 Timely release of adequate logistics
Implementation of NACAP
Prepare AAP, Annual Composite GOG Timely release of adequate logistics
112 | Budget, procurement plan and fee 50,000 1/7/23 30/10/23 | 75,000 | 0.00 100
fixing (2024)
Organize Town Hall GOG Timely release of adequate logistics
113 | Meetings/Public Fora on issues 40,000 15/3/23 | 15/9/23 40,000 | 0.00 100
of the Assembly governtgnce,
Monitor and evaluate ar?érupplli);lhc GOG
114 | developmental  projects —and | , .. .00l | 60,000 30/3/23 | 31/12/23 | 60,000 | 0.00 100 Timely release of adequate logistics
programmes ty
115 Provide support to the District 40,000 GOG 01/1/23 | 311223 | 40,000 | 0.00 100 Establish p;rmanent offices for all
Sub-Structures Area Councils
116 | Prepare District Profile 40,000.00 | GOG 1/2/23 30/3/23 40,000 100 Timely release of adequate logistics
Organize  capacity  building ggG/I 100 | A
117 | programmes for Assembly and 35,000.00 01/1/23 | 31/12/23 | 35,000 0.00 Timely release of adequate logistics
prog y
Area Council Members
Organize  capacity  building GOG/I
118 | programmes for staff of the 65,859.00 GF 01/1/23 | 31/12/23 | 60,000 0.00 100 Timely release of adequate logistics
prog
Assembly
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ADOPTED OBJECTIVE: Enhance Security Operations
ADOPTED STRATEGY. Improve relations between law enforcement agencies and the citizenry

Amount Expected Exp. to | Outstanding | Imp. Status
L Development Source of | Date
No | Activities Dimension Involved Fundin Started Date of | Date Balance o Pict Remarks
(ghs) & Completion | (ghs) (ghs) 0 tetures
119 Provide support for Self- Govemgnce, 60,000 GOG/IGF 1/1/23 31/12/23 2.993.60 | 57,000 30 Sensitise communities o
Help Projects Corruption and undertake self-help projects
Collect data to create Socio- | Public GOG
120 | economic database for the | Accountability 50,000 1/1/23 31/12/23 3,000 45,000 25 Inadequate funds
district
Implement  the  Revenue GOG Acquire revenue mobilisation
121 | Improvement Action Plan 40,000 1/1/23 31/12/23 100 d .
software to boost collection
(RIAP)
12p | Conduct  revaluation —of 40,000 GOG 1123 | 311223 | - ; 0 Not implemented
properties in the district
123 | Undertake Tax Education 5,000 GOG 1123 | 31/12/23 5,000 0.00 100 Engage media houses to assist
in tax education
GOG 1. desilt drain at south senchi
2. Construction of
mechanised  borehole  at
124 | Implement - MP’s projects 600,000 1/123 | 31/12/23 | 99,864 100 Mpamproase
and support to communities
3. construction of 600m
culvert between Osiabura and
Borbortia
Provide support to traditional . .
125 | authorities and  annual 30,000 GOG/IGF | 1/1/23 | 31/12/23 | 25,000 | 5,000 100 Celebration of festivals and
. : funerals.
festival celebrations
Organize DCE’s community
126 | Sneagements /Sensitizations 30,000 GOG 1123 | 311223 | 32,000 100 Visit to flood flood victims
on gov’t. projects and
programmes
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ADOPTED OBJECTIVE: Strengthen fiscal decentralisation.
ADOPTED STRATEGY. Enhance revenue mobilization capacity

Amount Source Expected Outstanding | Imp. Status
. Development Date Exp. to
No | Activities Dimension Involved | of Started Date of Date (ghs) Balance % . Remarks
(ghs) Funding Completion & (ghs) o | pictures
127 Constructlonlof counter and Buglar Govemgnce, 23,500 GOG 01/1/23 | 31/12/23 i i 0 release fundg to
proof for Police Station Corruption and complete the project
Provide support for  securit Public . GOG Settle Anum chieftaincy
128 ) PP Y | Accountability | 30 o 01/1/23 | 31/12/23 | 28,650 1,350 100 dispute and Akwasidae
operations .
festival
129 | Provision “and - maintenance  of 100000 | 999 |owns |3mm223 |- . 50 196 lights distributed
streetlights (300, pieces)
130 | Maintain office equipment and 80,000 GOG | o1/123 | 31712023 60,000 20,000 70
implement O&M plan
131 | Maintenance and repair of official 34,410 GOG | o113 | 3171223 | 31210 3,200 50
Vehicle
Procure 10No. HP Printers, 10No GOG
K 1. 4no. lapt
132 | Computers and 10No. Office Desks 162,057.7 01/123 |31/1223 | 71,360.00 | 90,697.71 | 50 0. aptops
- 1 2. 2no. Printers
and Chairs
Hosting official  visitors and
133 | Procurement of 40No Assembly 70,000 IGF 01/1/23 | 31/12/23 45,000 25,000 100
Mattresses
134 | Procure Office Stationery —and 3743480 | 990 o123 | 311223 | 33,544.80 | 3,890.00 100 Prioritise essential
logistics stationaries for staff
.. . GOG Inadequate logistics
135 | Sensitize staff and prepare Anti- 5,000 01123 | 31/1223 | - . 0 affected
Corruption Action Plan ‘ .
implementation
. GOG Monthly update of
136 | Regular update of website and 7000 01/1/23 | 31/12/23 | 7,000 - 100 Assembly website
printing of Service Charter
should be enforced
137 Ca.rry out activities of client service 2,000 GOG 01/1/23 | 31/12/23 2,000 100 Contlnl}ous educgtlon
unit of public on the unit.
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Annex 2: Internally Generated Revenue

Revenue items | 2021 Actual | 2022 Actual % 2023 Actual
Growth
Rates 126, 591.62 131,029.00 3.5 66,403.87
Fees 84, 591.12 157,855.00 86.6 120,407.53
Fines 11,002.00 13, 695.00 24.5 45, 888.55
Licences 260,686.42 361, 907.61 38.8 300,909.68
Land 258,558.51 224,090.78 -13.3 111,184.36
Rent 14, 393.00 41,224.00 186.4 19,057.00
Investment - - - 0.00
Miscellanious 109, 429.15 - - 0.00
TOTAL 865,061.82 929.801.39 7.5 663,850.99
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